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Attn: THE ANNUAL GENERAL SHAREHOLDERS,MEETING OF AN CUONG WOOD - WORKING JSC

Ban ki6m so6t (BKS) b6o c6o Dai hQi d6ng cO ddng (DHECO; t<Ot qu6 ki6m tra, giftm s6t c6c
ho4t dQng cira C6ng ty C6 phAn G6 An Cucrng ("C6ng ty" hodc "An Cucrng") trong ndm 2024
nhu sau:

The Supervisory Board (SB) would like to report to the Annual Generttl Shctreholders'Meeting ("the
AGM") the results of inspection, supervision of An Cuong Wood - Working JSC ("the Company" or "An
Cuong") in 2024 cts.follows:

1. Thlrnh vi6n BKS I Members of the SB

Thinh vi6n BKS / Members Chtic vq I Position
Ngny b6 nhiQm / Date of

Appointment

BdlMrs. TrAn Thi Nggc TuQ Truong Banl Head 23/1212022

BN Mrs. Mai Thf Phucrng Th6o Thenh vi€n / Member 231t2t2022

BNMrs. NguySn T$ Thny Trang Thenh viln / Member 261412024

2, Cfic cuQc hgp cfia BKS ndm2024 / Meeting of the SB in 2024

Trong ndm2024, BKS tO chric 04 bu6i hqp v6i tj, lQ thdnh vi6n dg hop vd tjr lQ bi6u qry6t th6ng
qua nQi dung cu6c hqp d4t ti, 19 100%. NQi dung cp th6 nhu sau:

In 2024, the SB convened four meetings, achieving a full attendance rate of 100% by its members. The
agenda and proceedings of these meetings are outlined as follows;
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s6 ui6n tan

Minute No.

Ngiy hgp

Date

NQi dung

Content

1 OI-2024/BBH-BKS LIl412024 Th6ng qua b6o c6o BKS ndm 2023 trinh Dai h6i
cO d6ng vd tri,5n khai dinh hucrng ho4t dQng ndm
2024.

Approved SB's 2023 report .fbr submission to the AGM
and executed the worldng plttn in 2024.

2 02-2024/BBH-BKS 2614/2024 D6nh gi6li6n quan d6n vi6c di6u chinh hach to6n
k6 todn, di€u chinh nghia vg thu6 cta c6c ndm

trudc do lo4i bo cdch6a dcrn dAu vlro c6 rui ro vA



thu6.

Assessed adjustments in accounting entries and prior
years' tax obligations resulting.from the exclusion of
input invoices identiJied as posing tax risks.

1 03-2Oz IBBH.BKS 0211212024 D6nh gi6 s6 s6ch kti to6n vd danh gi6 c6ng t6c

ki6rn kO hing t6n kho ndrn 2024.

Reviewed accounting records and conducted

evaluations after the 2024 inventory physical counL

4 O4-2024/BBH-BKS 31/12/2024 D6nh gi6 c6ng t6c BKS ndm2024 theo ktit qud so

bQ cua hoat d6ng sAn xu6t kinh doanh ndm2)24.

Evaluated SBb activities in 2024 based on the 2024
preliminary results oJ' the Company.
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3. HoSt dQng cfia BKS nIm 2024 / Activities of the SB in 2024

Trong ndm 2024, BKS da thgc hiQn chric ndng vi nhiQm vu gi6rn s6t thdng qua c6c ho4t d6ng
nhu sau:

In 2024, the SB carried out its oversight.functions and duties through the.following activities;

- Gi6m s6t HDQT vd Ban Tdng gi6m d6c (BTGE) trong vi6c tuAn thu quy dinh ph6p 1u6t,

di6u 16 C6ng ty, nghl quy6t cria DHECD, quy ch6 trong vi6c quAn ljr vd di6u hdnh C6ng
ty. ViQc giSm s6t dugc thuc hiQn th6ng qua viQc dU hqp mQt sO cu6c hop cira HDQT,
BTGD vd ki6rn tra cdc tdi liQu liOn quan.

Monitoretl compliance with legal regulations, the Company's Charter, and the resolutions of the
GMS, as well as adherence to rules and procedures by the BOD trntl the Board of Management
(BOM) in managing and operating the Company. This was achieyecl through participation in
certain BoD and BoM meetings and by reviewing relevqnt clocuntents.

- ThAm dinh tinh dAy du, hqp ph6p vd trung thuc cira b6o c6o tinh hinh kinh doanh, b6o
c5o tii chinh ndm vd 06 th6ng cira C6ng ty, tham gia g6p ! ki6n nghi vi0c lua chon dcrn vi
ki6m to6n d6c lAp vd ldm vi6c v6i dcrn vi ki6m to6n dQc lap trong m6t s6 nQi dung cu th6.

Evaluated the completeness, legality, and accuracy of the Company's business pedormance
reports, as well as annual and interim financial stotements. Contributed recommendations
regarding the selection of an independent aucliting Jirm and enguged with the indepenclent
auditors on specific matters.

- Gi6m s6t hoat d6ng c6ng UO ttrOng tin, hoat dQng chi trd c6 tirc; Rd so6t hqp d6ng, giao
dich v6i ngudi c6 li6n quan thu6c thAm quy6n ph6 duyQt cua DHDCE hodc HDQT vd
dua ra khuy6n nghi vC hqp d6ng, giao dich cAn c6 ph6 duyQt cua DHDCE hodc HDQT.

Monitored. disclosure activities and dividend payments; revieyvecl contracts and transactions
involving related parties under the approval authority of the AGM or the BOD and provided
recommendations regarding contracts and transactions requiring approvctl .from the AGM or the
BOD.

- Ra so6t, ki6m tra vir d.6nh gi6hi6u luc vd hi6u qui cua h6 th6ng ki6m so6t n6i b6, quAn lj'
rui ro vd cinh b6o scnn cria C6ng ty.



Reviewed, inspected, and ctssessed the ffictiveness and fficiency o.f the Company's internal

control systems, risk management mechanisms, and early warning systems.

- Xem x6t s6 k6 to6n, ghi ch6p k6 to6n, kii5m tra tinh hQ th6ng, nhAt qu6n vi phu hqp

ctra cdng thck€ to6n, dua ru cilc khuy6n nghf d6i v6i c6ng tdck€ to6n cira C6ng ty, g6p i,
hodn thiQn c6c phAn h9 da dua vho vfln hdnh cta phAn mAm SAP S/4HANA m6i ndng

cap.

Reviewed accounting books and records, assessed the systemcttic nature, consistency, and

appropriateness of the Company's accounting practices, provitled recommendations to improve

these practices, and contributed .feedback to enhance the moclules implemented in the newly

upgraded SAP S/4HANA system,

- Thuc hiQn mQt s0 ho4t dQng gi6m s6t c9 th6 chuy6n sdu n[m 2024: (i) C6ng t6c lao d6ng

ti6n lucrng; (ii) ViQc diOu chinh hach to6n nghia vu thu6; (iii) Hopt d6ng quf,n ly c6ng no;
(iv) ThUc hiQn phdn b6, quin ljr chi phi theo tung kh6i, phdng ban; vd (v) C6ng tdc ndng
cao ndng luc tq ki6rn so6t rui ro cua timg kh6i, phdng ban.

Conducted .>'€vetal in-depth oversight activities in 2024, including; (i) labor and payroll
management; (ii) adjustments in tax accounting obligations; (iii) tlebt nxanagement operations;
(iv) allocation and cost management by division and department; and (v) enhancing the risk self-
control capabilities of each division and department.

q.IKfit qui giSm s6t vir dinh gi6 cria BKS / Supervision results and evaluation by the SB

q Xfit qufl gi6m sft tinh hinh ho4t dQrg, k6t qui kinh doanh nim 2024 cfia C6ng ty

Supervision Results on the Companyb performance and business result in 2024

Th6ng qua ho4t d6ng ki6m so6t n6m 2024, BKS nhfln th6y ho4t d6ng sdn xu6t kinh doanh cira

C6ng ty dim b6o an todn, tu6n thu ph6p luflt, dring dfnh hu6ng vd nQi dung cua Nghi quyet

DHDCD.

Through oversight activities in 2024, the SB concluded that the Corupuny's production and business

operations were carried out in a secure manner, fully compliant with legal recluirements, and consistently
aligned with the clirectiyes and resolutions established by the AGM.

BOn c4nh mpc ti6u tdi chinh vd doanh thu vlr loi nhufln, C6ng ty cfrng dd thgc hiQn t6t muc ti6u
ph6t tri6n b6n vfrng th6ng qua c6c hopt dQng ESG vd c6ng t6c qudn tri rfri ro cp thO nhu b6 sung

hodn thi6n nhdn su, nghi€n cuu 6p dpng c6c ti6u chuAn ISO phu hcr. p, ddm bao hdi hod lqi ich cho
c6c b€n li6n quan.

In addition to achieving.financial objectives related to revenue and pro.fit, the Company has successfully
qdvanced its sustqinable development objectives through ESG initicttive.' ctncl robust rislc management
practices. These inclucle enhancing personnel structures, researching and implementing appropriate ISO
standards, and ensuring a balanced approach to the interests ofall stakeholclers.

Trong ndm 2024, C6ng ty thr,rc hi6n nghiOm tric ho4t dQng c6ng b6 th6ng tin; giao dich v6i c6c

b6n li6n quan dugc th6ng qua dirng thAm quy0n vir dugc gi6rn s6t ch{t ch6, kh6ng ph6t sinh tranh
chAp ndo li6n quan d6n ho4t d6ng kinh doanh, kh6ng ph6t sinh rndu thu6n xung dQt lgi ich v6i
nhirng ngucri c6 1i6n quan.

In 2024, the Company strictly adhered to disclosure requirements; transactions with related parties were

approved within the appropriate authority levels and closely monitored. No disputes arose concerning
business operations, nor were there any conflicts of interest with related parties.
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BKS kh6ng nhfln dugc bAt cu y6u cAu niro cira nhom cO d6ng n6rn giir ti 5% cO phAn co quydn

bi6u quy6t trcr l6n y6u cAu xem x6t vO ho4t d6ng cua C6ng ty hay vi0c di6u hdnh cua HDQT vd

BTGD.

The SB did not receive any requestsfrom any group ofshareholders holding 5%o or more ofvoting shares

to review the Company's operations or the management activities of the BOD and the BOM.

VO t6t qu6 kinh doanh, ndm 2024, doanh thu thuAn hcr. p nh6t ctra C6ng ty d4t 3.980,9 tj. d6ng -
tdng 5,8Yo so voi ndm 2023 vi dpt 105,2oA k6 hoach cA ndm. Loi nhu0n sau thu6 d,at 420,0 ty
ddng - tdng 2,2%o so vdi ndm 2023 vd d4t g5,4oA ktf ho4ch ci ndm. Trong ndm, COng ty dd thqc
hiQn ghi nh4n mQt s5 chi phi b6t thucrng li€n quan dtin viQc di6u chinh c6c chi phi kh6ng du di6u

kiQn d6 kh6u tru thu6, vd khoAn dU phdng li6n quan d6n kho6n phii thu ti'Novareal, c6c chi phi
ndy dd 6nh hucmg lcrn d6n lgi nhufln ghi nh4n cua C6ng ty. Nt5u loai tlir c6c chi phi ndy, loi nhuQn

cua C6ng ty v5n co th6 ghi nhpn mric tdng tru0ng cao vd vuqt k6 hoach cd ndm.

In terms of business performance, in 2024, the Company's consolidctted net reyenLte reached WD 3,980.9
billion, representing a 5.8% increase compared to 2023 ancl achieving 105.2% o.f'the annual plan. NPAT
was WD 420.0 billion, trp 2.20% from 2023, achieving 95.4% of the onnuol plan. During the year, the
Company recorded several extraordinary expenses, including acljustments .for non-deductible tax costs
and provisions relcrted to receivables .from Novareal. These expenses signi.ficuntly impacted the recordecl
profit. However, excluding these extraordinary expenses, the Company's profit would still have
demonstrated substantial growth, surpassing the annual plaru.

C6ng ty ti6p tpc duy tri BAng cin AOi tai chinh ldnh manh vdi tj' 16 no vay th6p vd lugng ti6n gui
aOi aao. T6ng tdi sdn ti6p tpc giir tr6n mric 5.600 tj' d6ng. Co c6u tdi tro cira C6ng ty kh6 an todn
v6i t!' 16 no vay tr6n v6n d mric th6p (dAt 0,35 lAn). 56 nq vay todn bQ ld vay ngin h4n tdi tro cho
v5n luu dOng. Chc ty s5 thanh to6n cfing duy tri 6 mric cao. Tai thoi diOm 3111212024" c6c khodn
tidn, tucrng ducmg ti6n vd ti6n gui ghi nh4n hon2.203,7 tj, d6ng, chi6rn 39,1oA t6ng tii sAn.

The Company continued to maintain a healthy fi.nancial position, charocterized by low debt ratios and
ample deposits. Total assets remained above VND 5,600 billion. The.fundingstructure remainecl secure,
with a low debt-to-equity rutio of 0.35 times. All borrowings consisted of short-term loans used to .finance
working capital. Liquidity ratios also remained robust. As o.f December 31, 2024, cash, cash equivalents,
and deposits totaled over WD 2,203.7 billion, accountingfor 39.1% of'totctl ossets.

4.2 K6t qui gi6m s6t c6ng tic qufrn lf tlidu hinh cfra HEQT, BTGE / Ot,ersight Results on the
Management Actittities of the BOD and the BOM

Trong ndm2024, BKS kh6ngphdt hiQn trucrng hqp b6t thuong ndo trong hoat d6ng cua cbc
thdnh viOn HEQT vd BTGD. Ho4t dQng quin ly di6u hdnh ctra HDQ! BTGE ndm 2024 dim
b6o tinh thAn thuong t6n ph6p luAt, tu0n thu di€u lQ C6ng ty,bdm s6t nghi quytit cria EHDCE.

In 2024, the SB did not identify any irregularities in the activities of the BOD or the BOM. The
management and operational activities of the BOD and the BOM adherecl to the principles of legal
compliance, upheld the Company's Charter, and closely aligned with the resolutions o.f the AGM.

HDQT vi BTGD dd thgc hiQn dAy dt chric ndng, nhiQm vu, dfng thdm quy6n cira minh dugc
quy dinh theo Ludt Doanh nghi6p, LuAt Chring kho6n, c6c ludt kh6c vd Di€u l0 COng ty.

The BOD ancl the BOM fulfilled their functions and duties in full accorclcmce vvith their authority as

stipulated by the Law on Enterprises, the Law on Securities, other relevant lows, and the Company's
Charter.

Ben c4nh d6, HDQT thucrng xuy6n cQp nhQt tinh hinh kinh te vi rnO d6 dua ra nhtng chi6n luoc,
s6ch lugc phir hqp ddi h4n cfrng nhu ngin han. Ngodi ra, HDQT cdn hoc tdp ndng cao ndng luc
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quin tri vd d6nh gi6 theo th6ng lQ quin trf t6t cria khu r,'r.rc vir qu6c t6 dO dua ra cdc quyet Ainn
linh dQng s6ng t4o nhung v6n ddm b6o hqp ly vd sU cAn trgng trong quin ly, di6u hdnh hoat

dQng kinh doanh.

Additionally, the BOD remained vigilant in monitoring macroeconomic tlet,elopments to strategically

align longlerm and short-term objectives with prevailing economic conclitions. Efforts were directed
towards enhancing governance capabilities and conducting comprehensiye assessments, utilizing best

practices in management adopted from leading regional and interncttional standards. This proactive
approach enabled the BOD to execute agile and innovative decisions v,hile trpholding a balance of
rationality and pruclence in steering the Companyb business operations.

Trong ndm2O24,HDQT vd BTGD quy6t fiQt <lAy m?nh viQc img dpng cdng nghQ th6ng tin vdAI
trong c6c hopt dQng hdng ngdy tu c6p l6nh dqo d€n nhdn vi6n, khuy€ri khich vi6c nghiCn cuu vd
ring dr;ng circ citi ti6n trong c6ng vi6c, tdng ndng suAt lao dQng g6p phAn ti6t ki6m chi phi vd
hoin thdnh muc ti6u kinh doanh.

In 2024, the BOD and the BOM actively advanced the adoption of informtttion technology and artificial
intelligence across daily operations, from leadership levels to sta/f They encouraged research ancl the
implementation of innovcttions to enhance work fficiency, boost productivity, reduce costs, and achieye
business objectives.

$ Kfit qui th6m ilinh b6o c6o thi chinh 6 th6ng vlr b6o c5o tii chinh ndm / Eyaluation
Results of the Interiru and Annual Financial Statements

86o c6o tdi chinh 6 lh6ng vd b6o c6o tdi chinh ndm 2024 duqc lap tr6n c<y sd lua chon chinh s6ch
kt5 to6n pht hqp, vi6c di6u chinh hach to6n thOm nghia vu thu6 cua ctrc ndm tru6c dugc d6nh gi6
k! lu6ng tr6n crv sd c6c th6ng tin cQp nhflt theo thoi di6m, chinh x6c, kh6ch quan, vi6c di6u chinh
v6n d6m b6o nguy6n tic nh6rt qu6n, thuc hi6n c6c d,6nh gi6vd u6c tinh m6t c6ch hqp ly theo quy
dinh ctra chuAn rnuc k6 to6n vd ctrO d6 kC to6n ViQt Nam, d6ng thoi dAn tiQrn cAn v6i chuAn muc
kti to6n qu6c t6.

The interim and annuttl .financial statements for 2024 were preparecl bctsecl on the selection of
appropriate accounting policies. Adjustments to tax obligcrtions froru previoLts years were thoroughly
evaluated using up-to-date information, ensuring accuracy and objectivity. T'hese ctcljustments upheld the
principle of consistency and were conducted with reasonable a.ssessments uncl estimates in compliance
with Vietnamese accounting standards and regulations. Additionally, they steaclily aligned with
international accounting standards.

86o c6o tdi chinh ri6ng vd hqp nhAt ndm 2024 cira COng ty dugc ki6m to6n boi C6ng ty TNHH
Ernst & Young ViQt Nam ld mQt trong ba don vi nim trong danh s6ch duoc th6ng qua tai cu6c
hqp dAi hOi c6 d6ng thuong ni6n ndm2024. 86o c6o duqc ch6p nh6n todn phAn, c6 jr ki6n phdn
6nh trung thuc, hgp ly tr6n c6c khia canh trong ytlu vd ducrc c6ng b6 th6ng tin theo dtng quy
dinh cira ph6p ludt hiQn hdnh.

The separate and consolidated financial statements for 2024 were auditecl by Ernst & Young Vietnam
Limited, one of the three firms approved at the 2024 AGM. The reports received an unqualified opinion,
providing a trlte and.fair view on material aspects, and were disclosecl in occordance with the provisions
of applicable laws.

5. DSnh gi6 sg'ptriii trqp gifi'a BKS, HEQT vdr BTGE I Assessment of'Coorclination among the SB,

the BOD, and the BOM

HDQT, BTGE <15 ph6i hgrp chflt ch6 voi BKS trong viQc thpc hiQn chric ntug, nhiQm vp dugc
giao. HEQT, BTGD <15 thyc hiQn viQc cung c6p th6ng tin vd tdi lieu li6n quan cfing nhu tao diAu
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kiQn thu4n lqi d6 BKS thuc hiQn nhiQm vu.
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The BOD and the BOM closely collaborated with the SB in fuffilling their nssigned functions and duties.
They ensured the provision of relevant information and documents ancl creotecl .favorable conditions for
the SB to ffictively perform its tasks.

pOi vOi c6c chu truong chinh s6ch, gi6i ph6p mdi trong mQt s6 vAn d6 cu thd do HDQT vd
BTGD dua ra cap nhat theo tinh hinh kinh doanh thpc t6 nhu da dang hoa c6c hinh thric thu h6i
c6ng ng, giSn no cho kh6ch hdng, img dung AI trong ho4t dQng sAn xuAt kinh doanh..., BKS da
ptrOi hqp nghiOn criu, g6p f v6i HDQT, BTGD dO ddm b6o muc ti6u k6p vO viQc dat duoc muc
ti6u kinh doanh nh.n g v5n ddm bAo tudn thu c6c quy dinh cira ph6p lu6t, EiAu 16 C6ng ty vd
Nghi quy6t cua EHDCE.

Regarding key policies and new solutions on specffic issues introduced by the BOD and the BOM, such as
diversifying debt recottery methods, providing debt extensions.for customers, and opplying AI in business
operations, the SB collaborated in research and offered feedbaclc to ensure the dual objectives of
achieving business targets while maintaining compliance with legal regulations, the Company's Charter,
and the resolutions of the AGM.

6. K6 ho4ch ho4t ilQng BKS n5m 2025 I SB,s working ptan.for 2025

Trong ndm2025, BKS sE t4p trung thyc hi6n c6c c6ng t6c sau:

In 2025, the SB will prioritize the following activities;

1. Titip tUc thpc hi6n chric n[ng nhiQm vu ctra BKS theo quy dinh cua ph6p 1u4t, Ei0u 16

COng ty, Quy ch6 hoat dQng BKS.

Continue to execute the functions and responsibilities of the SB in strict accordance with
prevailing legal.frameworks, the Company's Charter, and the SB's Worlcing Regulations.

2. Gi6m s6t ch4t ch€ vi6c thUc hiQn nghi quy6t cria EHDCD, dim bAo hdi hod loi ich citc
b6n 1i0n quan.

Closely monitor the implementation of the resolutions passecl by the AGM to ensure the
alignment and balance of interests among all stakeholders.

3. fh6i hqp ch4t ch6 v6i b6 phfln Ph6p ch6, Tuan tht, Ki6m to6n n6i bQ trong viQc thuc hi6n
c6c tuy6n, c6c ch6t ki6m so6t rui ro.

Collaborate closely with the Legal, Compliance, ancl Internal Audit clivision in the
implementation of risk control processes and checkpoints.

4. T6 chric c6c chuyOn d6 gi6m s6t theo tirng nQi dung nhu: (i) TAng cudng gi6m sdt AOi vOi
ho4t dQng s6n xu6t, kinh doanh xuAt khAu hiQn ld mf,i nhon doanh thu cria C6ng ty; (ii)
Phdn b6 vi ti6t giim chi phi; vd (iii) Qunn tri rui ro trong vi€c irng dung AI vdo cdc hoat
d6ng cua C6ng ty.

Organize specialized initiatives focused on specffic topics, including; (i) Enhancing oversight of
production and business uctivities within the export segment, which is one of the revenue drivers
for the Company; (ii) Strategically allocating resources and optimizing co.tt-fficiency measures,.
and (iii) Managing risks qssociated with the application of AI in the Company's operations.

5. Tdng cudng ddo t4o nAng cao nghiOp vp chuy6n m6n vd ri'ng dung c6ng ngh€ cho c5c
thenh vi6n BKS.

Enhance professional training and technolog,t application slcills.for the SB member.

TrAn trgng.

Respectrully yours,
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TM. BAN rcf,,vt soAr
On behalf of the Supervisory Board

TRIJONG BAN
Head of the Supervisory Board
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