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BAO CAO CUA HQI PONG QUAN TRI
REPORT OF THE BOARD OF DIRECTORS

Kinh giri: PAI HOI PONG CO PONG CONG TY CO PHAN GO AN CUONG
Attn: THE ANNUAL GENERAL SHAREHOLDERS MEETING QF AN CUONG WOOD - WORKING JSC

Hoi dng quan tri Cong ty C6 phdn G& An Cudng (sau day goi 1a “HPQT”) bio cao Két qua hoat
d6ng san xudt kinh doanh nam 2024 va K& hoach san xuét kinh doanh nam 2025 ctia Cong ty nhu
sau:

The Board of Directors of An Cuong Wood - Working Joint Stock Company (hereinafter referred to as
“BOD”) reports on the business performance for 2024 and the Company's Business plan for 2025 as
Sfollows:

PHAN A/Section A
BAO CAO TINH HINH THUC HIEN NAM 2024

Report on the 2024 Business Performance
I.  Hoat dong ctia HDQT trong nam 2024/7he activiiies of the BOD in 2024
1.  Théng tin vé thanh vién HPQT/Information of members of the BOD

Nam 2024, HDQT ctia Cong ty CS phan G& An Cudng (sau ddy goi 1a “Cong ty” hodic “An Cuong”
hoic “ACG”) tiép tuc gitr dn dinh va khong c6 thay ddi gi v& s luong, co cAu hay nhan sy so véi
nam 2023. Theo d6, HDQT c6 07 (bay) thanh vién, trong d6, c6 02 (hai) thanh vién doc 14p. Co
cdu HPQT dugc danh gi4 14 can d6i va pht hop gitra cac thanh vién c6 kinh nghiém, c6 kién thirc
va hiéu biét v& quan tri va nganh kinh doanh chinh... Co cdu nhu vay cling ddm bao chuc trach,
nhiém vu ctia céc thanh vién HPQT (bao gdm thanh vién didu hanh, thanh vién khong didu hanh
va thanh vién doc 1ap), tiép tuc dap tmg quy dinh c6 it nhét 1/3 sé thanh vién HDQT la thanh vién
HDQT khong didu hanh va 2/7 thanh vién HDQT la thanh vién doc 1ap dé bao dam tinh doc lap,
khach quan trong hoat dong cia HDQT.

In 2024, the BOD of An Cuong Wood - Working Joint Stock Company (hercinafter referved to as “the
Company” or “An Cuong” or “"ACG”) continues to maintain stability and there was no changes in terms
of quantity, structure, or personnel compared to 2023. Accordingly, the BOD had 07 (seven) members, of
which, there were 02 (two) independent members. The structure of the BOD is assessed as balanced and
appropriate, comprising members with experience, knowledge, and understanding in corporate governance
and the core business sector... Such a structure has ensured the responsibilities and duties of its members
(including executive members, non-executive members, and independent members) and continues to comply
with regulations requiring that at least 1/3 of the BOD members are non-executive members, and 2/7 BOD
members are independent members, to ensure independence and objectivity in the BOD's activities.

Danh séach chi tiét cac thanh vién HPQT bao gbém:
The detailed list of the BOD members includes:
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Chire vu/Position
(thanh vién doc lap
HDQT, thanh vién

Ngay bit diu/khéng con 1a
thanh vién HDQT

The date becoming/ceasing to

STT Thanh vién HDQT HDQT khing diéu | _be the member of the BOD
No. BOD members hanh) (Independent Ngay b6 Ngay mién
members of the BOD, nhiém nhiém
Non-executive members Date of Date of
of the BOD) appointment dismissal
Chu tich HPQT, thén‘h
X vién HDQT khong diéu
1 | Ong/Mr. L& Birc Nghia hanh/Chairman, Non- | 23/12/2022 :
executive Member of the
BOD
Ong/Mr. Masao Pho chu tich
2 Kamibayashiyama HDQT/Deputy Chairman asilaiatas i
B Thanh vién HDQT
3 | B&/Ms. Nguyen Thi Digu khong dieu hanh/Non- | 53155009 ]
Phuong executive Member of the
BOD
Thanh vién HDQT
4 | Ong/Mr. Nguydn Minh Tugn | KhOng dicuhanh/Non-— = 5,15 15455 i
executive Member of the
BOD
A " Thanh vién
5 | Ong/Mr. Lé Thanh Phong HDQT/Menber 23/12/2022 -
X ) Thanh vién doc 14p
6 | Ong/Mr. Phan Quoc Cong HDQT/Independent 23/12/2022 -
Member of the BOD
X 5 . Thanh vién doc 1ap
7 Ong/Mr. Nguyén Thanh Quyén | HDQT//ndependent 23/12/2022 -

Member of the BOD

Ty 1€ s& hitu c6 phan c6 quyén biéu quyét clia cac thanh vién HDQT nhu sau:
The percentage of voting ownership of the BOD members is as follows:

S6 c6 phiéu s¢ hiru tai
ngay 01/01/2024

Number of shares owned as

S6 cb phiéu sé hitu tai
ngay 31/12/2024

Number of shares owned as of

STT Thanh»v1en HDQT of January 1", 2024 December 31°, 2024
No. BOD members S ob onié SE of ohié
0 ¢o phicu Ty 16 0 ¢ phieu Ty 16
Number of ,° Number of N
Ratio Ratio
shares shares
1 Ong/Mr. Lé Duc Nghia 244,380 0,16% 244.380 0,16%
Ong/Mr. Masao
2 i L 0 0% 0 0%
Kamibayashiyama
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3 E}i]\i:gNguyén Thi Diéu 0 0% 0 0%
4 | Ong/Mr. Nguyén Minh Tuén 2.988.536 1,98% 2.988.536 1,98%
5 | Ong/Mr. Lé Thanh Phong 217.319 0,14% 217.319 0,14%
6 | Ong/Mr. Phan Quéc Cong 0 0% 0 0%
7 | Ong/Mr. Nguyén Thanh Quyén 0 0% 0 0%

2.  Hoat dong ciia HPQT trong nam 2024/Key activities of the BOD in 2024

Trong ndm 2024, HBQT tiép tuc dong vai tro 1dnh dao, diéu huéng, chi dao, quan 1y va giam sat
moi hoat dong ctia Cong ty trén co s& tudn thi phép ludt, cdc nghi quyét ctia Dai hoi ddng cd dong
(sau day goi 1a “DPHDPCD”) ctia Cong ty, Piéu 1é Cong ty va cac thong 1& quan trji cong ty t6t nhét.
Cu thé, HPQT da:

In 2024, the BOD continued to fulfill the pivotal role in providing guidance, strategic direction,
management, and oversight to ensure that the Company's operations adhered to legal regulations, the
resolutions of the Annual General Sharcholders’ Meeting (hercinafier referved to as “AGM”), the
provisions outlined in the Company's Charter, and the best practices of corporate governance. In
particular, the BOD did:

e Tuén thu chit ché cdc quy dinh vé vai trd, chirc ning, nhiém vu va quyén han cia HDQT

dugc quy dinh tai Luat Doanh Nghiép, Luat Ching Khoan, cac luat khac c6 lién quan va cac
van ban huéng dan thi hanh do cac co quan nha nude c6 thAm quyén ban hanh. Bén canh dé,
HDQT da 4p dung céc quy tic quan tri cong ty (sau day goi 1a “QTCT”) theo thong 1& tdt
nhét va ph hop véi quy dmh cua phap luat Viét Nam va céc tiéu chi QTCT khu vec ASEAN
do Dién dan thi truong vén ASEAN (sau day goi la “ACMF™) dua ra. Dya trén két qua ra
so4t va danh gia theo Thé diém QTCT khu vuc ASEAN dinh ky hing nim, HPQT déu dua
ra cac ké hoach d& kién toan hé thdng quan tri cua Cong ty.
Adhered to the regulations governing roles, functions, duties, and authorities of the BOD as
stipulated in the Law on Enterprises, the Law on Securities, other relevant legal provisions, and the
implementation guidelines issued by government authorities. Furthermore, the BOD adopted
corporate governance principles based on best practices while ensuring compliance with Vietnamese
laws and the ASEAN Corporate Governance Scorecard outlined by the ASEAN Capital Markets
Forum (hereinafier referred to as “ACMF”). Based on the findings from annual reviews and
evaluations conducted in accordance with the ASEAN Corporate Governance Scorecard, the BOD
has continuously developed action plans to enhance the Company’s governance framework.

e Diéu hudéng va dua ra cic chi dao chién luge dbi véi cac hoat dong san xuét va kinh doanh
ctia Cong ty thong qua cac Nghi quyét phit hop véi timg giai doan cua thi truong va sirc khoe
ndi tai ciia Cong ty, dam bao can bang giita yéu t6 ting trudng va quan tri rii ro (sau day goi

12 “QTRR”), lgi ich bén vimng cta Cong ty, cb dong va cac bén lién quan.

Provided strategic guidance and issued resolutions to steer the Company's production and business
activities, ensuring alignment with market dynamics and the Company's internal conditions. These
efforts aimed to achieve the balance between growth objectives, risk management, and the
sustainable interests of the Company, its sharcholders, and other stakeholders.

e Tiép tuc git vimg cam két ddng hanh cung Chinh phu Viét Nam trong viéc thuc hién cam
két Net Zero vao ndm 2050, theo dé, HDQT va Ban Téng Gidm Ddc (sau day goi 12 “BT GDb”)
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2.1

cua Cong ty da cé chién lugc ESG va ké hoach hanh dong cy thé tich hop sau vao hoat dong
kinh doanh cta Cong ty.

Reaffirming the Company’s commitment to accompany the Government in achieving the goal of Net
Zero by 2050, the BOD and the Board of Management (hereinafter referred to as "BOM”)

Sformulated a comprehensive ESG strategy, supported by detailed action plans seamlessly embedded

within the Company’s core business operations.

Gidm sat cong tac quan tri, diéu hanh tuan thi phép luat va QTRR; gidm sat viéc thuc hién
céc Nghi quyét cia PHPCD va HPQT, dénh gid hiéu qua cia viéc thuc hién cac Nghi quyét
cua Cong ty.

Provided oversight of governance practices, compliance with legal regulations, and risk management
policies, as well as the implementation of vesolutions approved by the AGM and the BOD; Evaluated
the implementation of these resolutions.

Phan cong va x4c dinh vai trd ctia mdi thanh vién HDQT, dam bao sb lugng cac cudc hop

cia HDQT, tinh phéap 1y va hi¢u luc cua cac nghi quyét, bién ban ctia cadc budi hop.
Assigned and clearly defined the roles as well as responsibilities of each member of the BOD, ensured

the frequency and regularity of the BOD meetings, and upheld the legality and enforceability of

resolutions and meeting minutes.

Thuong xuyén ra soat va phé duyét giao dich vdi cac bén lién quan theo quy dinh ctia phép
luat va theo Diéu 40 Diéu 1é Cong ty.

Regularly reviewed and approved transactions with related parties in accordance with legal
regulations and Article 40 of the Company's Charier.

Chi dao v& cac ndi dung lién quan dén van d& nhan su va lwong thudng dua trén céc y kién
va d& xuét tir Tidu ban Nhan su va Luong thuéng 1am co s& ¢& BTGD trién khai cong tic
nhan sy va luong thudng cho nhan vién trong nam 2024.

Provided instructions on matters related to human resources and compensation based on the
opinions and recommendations provided by the Human Resources and Compensation Subcommittee.
These instructions served as a framework for the BOM to execute human resources and compensation
plans in 2024.

Cac cugc hop HPQT/Meetings of the BOD

Trong nam 2024, dua theo quy ché lam viéc va nhu cdu thuc té phat sinh, HDQT d4 tridu tap va
t6 chirc 13 cude hop. 100% céc thanh vién HDQT da tham dyu 13/13 cudc hop.

In accordance with the working regulations and actual situations, the BOD convened and organized 13

meetings in 2024. All members of the BOD participated in all 13 meetings.

2.2

Cic Nghi quyét/Quyét dinh ciia HDQT trong nam 2024
BOD'’s Resolutions/Decisions in 2024

Trong nim 2024, HDQT d théng qua cac Nghi quyét/Quyét dinh véi ndi dung va ty 18 bidu quyét
thong qua cu thé nhu sau:
In 2024, the BOD approved Resolutions/Decisions with the following specific content and voting ratios:
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Stt
No.

S6 Nghi quyét/
Quyét dinh
Resolution/Decision
No.

Ngay
Dute

Noi dung

Content

Ty 1€
thong qua

Voting ratio

01-2024/NQ-GAC

04/03/2024

Théng qua chu truong thuc hién cac
giao dich, hop ddng giita Cong ty Co
phin G& An Cudng va ngudi c6 lién
quan c6 gia tri nhd hon hodc bing
20% tdng gi4 tri tai san cia Cong ty
dugce ghi trong Bao cao tai chinh ky
gan nhét da duoc kiém toan.

Approved the preliminary proposal for
conducting anticipated transactions or
contracts between An Cuong Wood -
Working JSC and related parties, where

the value is less than or equal to 20% of

the Company's total assets as recorded in
the most recent audited  financial
statement.

100%

02-2024/NQ-GAC

04/03/2024

Thong qua viéc thanh 1ap Tiéu ban
Nhan su va Luong thuong truc thudc
HDPQT Cong ty C6 phin G& An
Cuodng.

Approved  the establishment of  the
Human Resource and Compensation
Subcommittee under the authority of the
BOD of An Cuong Wood - Working JSC.

100%

03-2024/NQ-GAC

08/03/2024

Thong qua k& hoach tridu tap cudc
hop Dai hdi dong cb dong thuong
nién nim 2024 ciia Cong ty C6 phan
G0 An Cuong.

Approved the plan for convening the

2024 Annual  General  Meeting  of

Shareholders of An Cuong Wood -
Working JSC.

100%

04-2024/NQ-GAC

28/05/2024

Théng qua viéc Cong ty C6 phan G
An Cuong s€ tham gia vao Lién danh
nha thau do Céng ty Cb phin Théng
Loi Homes lam dai dién dé ding ky
thuc hién Du 4n bat dong san Khu d6
thi Binh An Puc Hoa.

Approved the participation of An Cuong
Wood - Working JSC in the consortium
of contractors, represented by Thang Loi
Homes JSC, to register for the
implementation of the real estate project
- Binh An Duc Hoa Urban Area.

100%

05-2024/NQ-GAC

20/05/2024

Thong qua viéc tir bo quyén uu tién
mua c0 phan lién quan dén K& hoach

100%
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Stt
No.

S6 Nghi quyét/
Quyét dinh
Resolution/Decision
No.

by

Ngay
Date

Noi dung

Content

Ty 1€
thong qua

Voting ratio

va Phuong 4n chio ban 35.000.000 c6
phan dé ting von didu 1¢ ctia Cong ty
C phan Tap doan B4t dong san
Thing Loi.

Approved the waiver of the preemptive
rights to purchase shares, pursuant to
the issuance of 35,000,000 shares (o
increase the charter capital of Thang Loi
Group Real Estate JSC.

06-2024/NQ-GAC

11/06/2024

Thong qua viée chi tra ¢b tic dot 2
nim 2023 bang tién mit cho ¢ dong
hién hitru.

Approved the payment of the 2" tranche
of 2023 cash dividends.

100%

07-2024/NQ-GAC

20/06/2024

Thong qua viéc lya chon Cong ty
TNHH Ernst & Young Viét Nam la
don vi cung cép dich vu soat xét Bao
céo tai chinh ban nién va kiém toan
Béo céo tai chinh cho nam 2024 cua
Cong ty .

Approved the selection of krnst & Young
Vietnam Limited as auditor to review the
Company's 2024 semi-annual — and
annual financial statements.

100%

08-2024/NQ-GAC

20/06/2024

Thong qua han muc tin dung tai Ngan
hang TMCP Céng Thuong Viét Nam
— Chi nhénh 8, Tp. H5 Chi Minh.
Approved the credit line at Vietnam Joint
Stock Commercial Bank For Industry
and Trade (Vietinbank) — Branch 8, Ho
Chi Minh City.

100%

09-2024/NQ-GAC

20/06/2024

Théng qua han muc tin dung tai Ngan
hang TMCP Ngoai thuong Viét Nam
— Chi nhanh Phd Nhuén.

Approved the credit line at Joint Stock

Commercial Bank for Foreign Trade of

Vietnam (Vietcombank) Phu Nhuan
Branch.

100%

10

10-2024/NQ-GAC

04/09/2024

Thong qua viéc chdm dut hoat dong
ctia Chi nhanh 4 — Cong ty C5 phan
G6 An Cudng.

Approved the termination of operations
of Branch 4 — An Cuong Wood - Working
JSC.

100%
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S6 Nghi quyét/ T 16

Stt uyét dinh Nga N¢i dun :
Quye 9 Ll - 5 thong qua

No. | Resolution/Decision Date Content .
No Voting ratio

Thong qua han murc tin dung tai Ngén
hang TMCP Quan d6i — Chi nhanh
Binh Duong. 100%
Approved the credit line at Military
Commercial Joint Stock Bank (MBbank)
— Binh Duong Branch.

11 | 11-2024/NQ-GAC | 07/10/2024

Thong qua viéc tam Ung cb tuc dot 1
nim 2024 bang tién mit cho cd dong
12 | 12-2024/NQ-GAC | 24/10/2024 | hi¢n hitu. 100%
Approved the I’ advanced dividend of
2024 in cash.

Théng qua vi¢c thanh ldp Chi nhanh
San xuat PBat Cuoc - Cong ty CO phan

13 | 13-2024/NQ-GAC | 10/12/2024 | G0 An Cuong, - 100%
Approved the establishment of Dat Cuoc
Manufacturing  Branch - An  Cuong

Wood - Working JSC.

II. Panh gia cia HPQT/Evaluation of the BOD

. sz & A S 5 . ’ : :
1.  Danh gia ve hoat dong ciia Cong ty/Evaluation on the Company’s performance

1.1 K&ét qua hoat dong san xuit kinh doanh/7he business results

V6i théng diép “Chung mét niém tin - Tién phong sdng tgo”, Cong ty di cho thiy su chuyén bién
15 nét trong hoat dong nghién ctru san pham, cai tién va tai sip xép quy trinh san xudt; tng dung
cong nghé nhim nang cao trai nghiém khach hang, gia ting hidu qua ban hang, nang cao nang
suét, va tiét giam chi phi. Pbi vdi hoat dong xudt khau, Cong ty da chu dong tiép can khéach hang
xuét khéu tai thi truong M§ thong qua c4c dién dan/hdi cho kinh doanh, ddng thoi diy manh hoat
dong xuat khdu sang céc thi truong tiém ning 14n cin nhw Campuchia, Malaysia, Lao... Céc giai
phép nay da gép phan thic ddy su tang truéng doanh thu xuat khiu, déng gop tich cuc vao hidu
qua kinh doanh chung ctia Cong ty.

With the theme “Together In Belief, Leading In Innovation™, the Company has showcased remarkable
advancements in product research, process optimization, and the strategic reorganization of production
workflows. By integrating cutting-edge technologies, the Company has enhanced customer experience,
maximized sales performance, boosted operational efficiency, and effectively streamlined cost structures.
Regarding export activities, the Company has actively engaged export clients in the U.S. market through
business forums and trade exhibitions. Concurrently, the Company has expanded the presence in high-
potential neighboring markets, including Cambodia, Malaysia, Laos.... These solutions significantly driven
the growth of export revenue, making a substantial contribution to the overall performance of the Company.

Trang 7




Két qua Hop nhit nim 2024 cia An Cudng
2024 Consolidated Business Result of An Cuong

DVT: ty dong/Unit: VND billion

- - —

Chi tiéu Nim 2023 | Nim 2024 | 1908 tr“}f’;ngl i

- FY2023 Y2024 ;
YoY growth

Tang til san 5.522,1 5.639,6 2.1%
Total Assets
Von chi & hity 4.076,5 4.176,0 2,4%
Owners’ Equity
Doanh thu thuén 3.762,1 3.980,9 5.8%
Net Revenie
Loi nhuén tr HDKD 528.9 574,7 8.7%
Operating profit
Lei nhuén trube thue 528.5 5237 -0,9%
Profit before tax
Loi nhuan sau thue 4112 420,0 2.1%
Profit after tax

(Nguon: ACG/Sources: ACG)

Két thic ndm 2024, Doanh thu thudn hop nhét ciia Cong ty dat 3.980,9 ty ddng — ting trudng 5,8%
so v6i nam 2023 va dat 105,2% ké hoach ca nam. Loi nhudn sau thué dat 420,0 ty ddng — ting
truomg 2,1% so véi nam 2023 va dat 95,4% ké hoach ca ndm. Nam vira qua, khoan chi phi bt
thuong phat sinh tir viéc Cong ty thuc hién trich 1ap du phong cho khoan phai thu tir Novareal da
tac dong déng ké dén loi nhudn cia Cong ty. Khoan chi phi du phong nay c6 kha ning duge hoan
nhép trong tuong lai gin khi BTGP cuia Cong ty dang tich cuc lam viéc véi céc bén lién quan dé
thu hoi. Néu loai trir c4c khoan chi phi bat thudng, LNST nam 2024 ctia Cong ty c6 thé ghi nhan
591,4 ty ddng, tang trudng 35,4% so v6i ndm 2023.

By the end of 2024, the Company recorded Net Revenue of VND 3,980.9 billion, posting a growth of 5.8%
voy and exceeding the full year guidance by 5.2%. Net Profit afier Tax (NPAT) was reported at VND 420.0
billion, reflecting a growth of 2.1% yoy and achieving 95.4% of full year profit target. The extraordinary
expense incurred from provisioning for receivables related to Novareal significantly impacted the
Company’s profitability for the year. However, as the BOM has actively worked with relevant parties to
recover the receivable, this one-off expense has the potential to be reversed in the near future. Excluding
this non-recurring expense, the Company’s net profit after tax for 2024 would have reached VND 591.4
billion, representing an impressive 35.4% year-over-year growth compared to 2023. This adjusted figure
highlights the Company’s strong growth trajectory and operational cfficiency, despite short-term
challenges.

Doanh thu xudt khéu nam 2024 dat 663,3 ty ddng, ting 12,4% so v6i ndm 2023 va nha may gan
nhu hoat ddng 100% cong sudt trong ca nam 2024, bién loi nhudn gdp cia mang xuit khau tiép
tuc cai thién, dat murc 27,1% so vai ty 1€ 20,6% ctia ndm 2023.

Export sales set a new record of VND 663.3 billion in 2024, representing a 12.4% yoy growth while the
dedicated production line operated at full capacity throughout the vear. Notably, gross margin for export
sales showed significant improvement, surging to 27.1% from 20.0% in 202 3.

HPQT dénh gia cao nd luc cia BTGD va d6i ngii An Cudng & céc cip vi di doan két va nd luc
dé chuyén d6i, duwong du véi cac thach thic trong nam 2024. Su dong long nay da giup An Cudng
khong chi dat dugc cac muc ti€u kinh doanh dé ra cho ndm 2024 ma con tao da dé hudng dén céac
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muc tiéu xa hon trong tuong lai. Ngoai ra, viéc chu trong d6i mai sang tao, khong nglng cai tién
va ing dung cong nghé tién tién d4 gitp Cong ty giit viing vi thé tién phong trong nganh.

The BOD recognizes and commends the steadfast commitment, strategic leadership, and collaborative
efforts of the BOM and An Cuong staff across all levels in overcoming the challenges of 2024. These efforts
enabled the Company to successfully achieve its business targets while establishing a strong foundation for
future strategic goals. Additionally, the Company's focus on driving innovation, streamlining operations,
and adopting advanced technologies has reinforced its competitive edge and strengthened its position as a
market leader.

1.2 Cau trac tai chinh/Financial structure

Nam 2024, Cong ty tiép tuc duy tri Bang can ddi tai chinh lanh manh, ty 18 no vay thap va luorng
tién giri ddi dao. Gid tri Tong tai san tip tuc cai thién, dat hon 5.639,6 ty ddng. Co cAu ngudn vén
clia Cong ty van an toan véi ty 18 ng vay trén von & mirc thdp (0,17 14n). Du ng vay toan bd 14 vay
ngén han tai tro cho vén luu déng. Céc ty s6 thanh toan ciing duy tri & mic tbt.

The Company sustained a robust balance sheet in 2024, evidenced by a low debt ratio and strong cash
position. Total assets also expanded to exceed VND 5,639.6 billion. Financial structure remained secure,
with a low debt-to-capital ratio of 0.17 times. Only short-term loans were utilized to finance working
capital, ensuring financial prudence. Additionally, payout ratios remained stable throughout the year.

Tai thoi diém 31/12/2024, céc khoan tién, tuong duong tién va tién giri ghi nhan hon 2.458 ty
ddng, chiém 43,6% tdng tai san.

As of December 31%, 2024, the balance of cash and cash equivalents surpassed VND 2,458 billion,
accounting for 43.6% of total assets.

1.3 Han mikc/vay cic ngan hang ciia nhom cong ty tai thoi diém ngay 31/03/2025 nhw sau:
Approved credit line at banks of the group as at March 31, 2025 was as follows:
Tbng han mirc kha dung dugc PHDCPD phé duyét tai cac ngan hang: 2.810 ty ddng. Téng han muc
da sir dung tai ngay 31/03/2025 13 1.030 ty dong.
The total available credit line approved by the AGM at all banks: VND 2,810 billion. Total credit line as
at March 31°, 2025 was VND 1,030 billion.
1.4 Phén phéi lgi nhuén va chi tra cb tirc trong nim 2024
Profit distribution and dividend payment in 2024
Theo phurong 4n phéan phéi loi nhuén da dwoc PHPCP thudng nién 2024 théng qua, Cong ty da
thuc hién chi tra ¢b tirc dot 2 nim 2023 béng tién voi ty 1& chi tra 8%, tuong ing mdi cb phf?m nhan
duoc 800 ddng. Tong sb tién chi tra ¢b tuc 14 120.630.356.800 dong.
According to the profit distribution plan approved by the 2024 AGM, the Company carried out the

second dividend payment of the 2023 in cash at the rate of 8% at par value, equivalent to VND
800 per share. Total cash payment was VND 120,630,356,800.

Trong quy 4 2024, Cong ty cling di thuc hién Tam tmg cb tirc dot 1 nam 2024 bang tién voi ty 18
chi tra 8%, twong tmg mdi c¢b phin nhin dugc 800 ddng. Téng sb tién chi tra cb tuc 1a
120.630.356.800 dong.

In Q4 2024, the Company finalized the list of shareholders to pay the first advanced dividend of
2024 in cash at the rate of 8% at par value, equivalent to VND 800 per share. Total cash payment
was VND 120,630,356,800.

1.5 Trich 1ap cac qu§/Funds

Can ot Nghi quyét PHPCPD thudng nién s6 01-2024/NQ-GAC-DHCD ngay 06 thang 05 nim
2024, Cong ty da trich lap cac quy nhu sau:
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Based on AGM’s Resolution No. 01-2024/NQ-GAC-DHCD dated May 6", 2024, the Company made
provision of funds as follows:

Quy khen thudng phic lgi: trich 5% loi nhuén sau thué theo Béo cdo Tai chinh Hop nhat
da duge kiém toan nam 2023, tuong duong 21.835.913.529 dong.
Bonus and Welfare fund: deducting 5% of the profit afier tax according to the 2023 Audited
Consolidated Financial Statements, equivalent to VND 21,835,913,529.

Quy dau tu phét trién: khong trich.
Investment and Development fund. None.

Chuyén toan bd sb du Quy dau tu phat trién cua Cong ty me tuong dwong sb tién
22.464.724.098 ddng sang Qu§ khen thuéng phuc loi.

Transfer all the balance of the Investment and Development fund of the Parent Company with an
amount of VND 22,464,724,098 to the Bonus and Welfare fund.

Hoat dong thién nguyén: trich 5.000.000.000 déng cho hoat dong thién nguyén.
Charity and Social activities fund.: deducting VND 5,000,000,000 for Charity and Social activities

Sfund.

1.6 Tinh hinh gidi ngin dau tw theo ngén sach da dwgc DHDCD nam 2024 thong qua:

The investment disbursement according to the budget approved by the 2024 AGM:

DVT: ty dong/Unit: VND billion

S6 ton chua
. thue hién
Keé hoach - tai nga
A s Thue hién A ngay
T A L4 . .
STT Hang muc dau tw nam 2024 nim 2024 | 31/12/2024
No. ltems 2024 2024 Actual anaining
Budget budget
December
31 2024
Vén ddu tu bd sung va tai ddu tu cic nha may.
1. et gV | ¥ 60,0 58,6 1,4
Additional investment for all fuctories
Tong cong/lotal 60,0 58,6 1,4

(Nguon: ACG/Sources: A CG)

A 7 '3 . A A
1.7 Coéng tic quan tri nguon nhan lwe/Himan resource management

So lwong nhan sw ciia Cong ty/7oral number of emplovees

31/12/2023 | 31/12/2024 S0 vOi nim 202'4 hoach
Khoidn muc As of As of nam , y "
December December trude p /2()25” / C;))m},”[z((zm(/ [l(.)
2750 209 2750 909, g ersonne ersonne
317, 2023 S, 2024 Criange Plan Plan
Téng nhan sy (nguwoi)
Total employees 2.633 2.465 -168 2.688 -223
(persons)

(Nguon: ACG/Sources: ACG)
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Trong qué trinh ddy manh hoat dong chuyén dbi sb hoa, tai sap xép hoat dong kinh doanh va san
xudt, An Cuong lién tuc co céu bd méy nhén sy, tinh gon t chirc, sip xép lai cac vi tri. Mic du
doanh thu nam 2024 van ¢6 sy ting trudng so voi ndm 2023, tinh dén ngay 31/12/2024, tong sb
nhan sy cia An Cuong 12 2.465 ngudi, gidm 168 ngudi so véi cubi nam 2023, twong dwong mirc
giam 6,3% va thép hon 8,3% so v&i ké hoach nhén sy dit ra cho nam 2024. Hoat dong dao tao va
huéng din di kém véi viéc gia ting tmg dung cong nghé thong tin, tw dong hoa va nang cp cac
phdn mém quan 1y d& gép phan ning cao hidu qua lam viéc cta nhan su & tat ca céc khau trong
san xut, diéu hanh va kinh doanh.

In 2024, An Cuong made substantial organizational adjustments as part of its ongoing digital
transformation and restructuring efforts across business and production operations. Despite achieving
revenue growth in 2024 compared to 2023, as of December 31, 2024, the Company's total headcount stood
at 2,465 employees, reflecting a reduction of 168 personnel compared to the end of 2023 - a decrease of
6.3%. Additionally, this figure fell short of the 2024 human resource plan by 8.3%. Comprehensive training
programs coupled with the expanded adoption of advanced information technologies, production
automation and upgraded management software systems, significantly enlanced operational efficiency and
workforce productivity across all aspects of the business, including production, administration, and sales

activities.

Bén canh d6, Cong ty thuc hién cac bién phép t6i wu ngudn luc nham tiét giam chi phi, kiém soat
va han ché lang phi/ling cong. Piém khac biét trong chién luge nhan su ciia An Cudng 13 di moi
truong kinh doanh con nhiéu khé khin, Cong ty khong tién hanh bét ky dot cit giam nhan sy quy
mo 16n ndo ma chi thuc hién viée sap xép lai ngudn nhan lyc pht hop véi yéu cu cong viée va
nang lyc timg ca nhan. DAy 1a minh ching rd nét cho nhitng nd luc cia BTGP va toan thé can b,
cong nhan vién trong viéc duy tri viéc lam, thu nhap va phuic loi cho nguoi lao dong, nhét 1a dbi
v6i d6i ngil lao dong c6 tay nghé cao.

Moreover, the Company has implemented resource optimization strategies aimed at reducing costs, curbing
inefficiencies, and improving operational effectiveness. A cornerstone of the Company's human resource
strategy is our commitment to avoiding large-scale layo[fs, even amidst cconomic challenges. Instead, the
Company has emploved a strategic approach to workforce realignment, ensuring a strong alignment
between individual skill sets and job requirements. This initiative underscored the dedication of the BOM
and all employees in sustaining employment, safeguarding income levels, and maintaining welfare for the
labor force, particularly skilled professionals.

1.8 Cac hoat dong moi trwong, xa hi va quan tri (ESG)/LSG activities

Trdach nhiém voi Moi truong/Environmental Responsibility

Niam 2024, HPQT nhan thiy Cong ty di thuc hién nhidu ké hoach va séang kién nhdm cu thé héa
dinh huéng cia HPQT trong viéc giam thiéu tac dong dén moi truong, huéng dén muc tiéu trung
hoa carbon ctia Chinh phu.

In 2024, the BOD observed that the Company implemented numerous plans and initiatives to translate the
BOD's strategic guidance - centered on minimizing environmental impact - into action plans, aligning with

the Government's carbon neutrality goal.
Trdach nhiém voi Xa hpi/Social Responsibility

Mot diém sang khac ma Cong ty dd dat dugc trong bbi canh khé khan chung ctia toan nganh trong
nam 2024 13 viéc dam bao viéc 1am va thu nhép dn dinh cho ngudi lao dong. Cong ty ciing tiép
tuc dong gop tich cuc cho cong ddng dia phuong va dam bao loi ich dai han, bén vitng cho ¢
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dong. Pidu ndy c6 dugc nhd vao su quyét liét trong viée sip xép lai nhan sy va t6 chirc hoat dong
phu hop véi qua trinh chuyén dbi s6 va nhu cdu kinh doanh ctia Cong ty.

Amid the industry's widespread challenges in 2024, the Company made dedicated efforts to secure stable
employment and consisient income for the workforce. Additionally, the Company remained committed to
contributing to local communities and ensuring long-term, sustainable returns for its sharcholders. These
outcomes were achieved through decisive measures to optimize human resource allocation and streamline
operations, aligning ¢ffectively with the Company's digital transformation strategy and evolving business

needs.

Cong ty da thanh 14p B phan Kiém soat Tuén thii chuyén tréach va tap trung chi yéu vao ndi dung
an toan lao dong, v€ sinh lao dong, phong chay chita chdy (PCCC) va moi truong. Cong ty thudong
xuyén t6 chirc hon cic khoa dao tao nhim néng cao y thic cia can bd cong nhéan vién vé an toan
lao dong, PCCC... Pidu nay khong chi dam bao yéu t6 tuan thi, ma con xay dung théi quen va
tac phong lam viéc an toan, bao vé sirc khoe cho chinh ban than nguoi lao dong.

The Company established Compliance Department, primarily focused on occupational safety, hygiene, fire
prevention and fighting (FPF), and environmental protection. Training sessions on these topics were
conducted frequently io enhance emplovees’ awareness of occupational safety and FPF. These initiatives
not only ensured compliance but also cultivated safe work habits and practices, protecting the health and

well-being of employees.

Ngoai ra, Cong ty cing dbi tc, nha phan phéi ddy manh cac chuong trinh trach nhiém xa hoi va
tham gia vao céc hoat dong thién nguyén, gitip cai thién doi sdng ctia ngudi dan dia phuong, trong
cay gdy rimg va xay dung hinh anh doanh nghiép trach nhiém, bén viing.

In addition, the Company collaborated with partners and distributors to enhance corporate social
responsibility programs and actively engage in charitable initiatives. These efforts focused on improving
living standards in local communities, promoting reforestation, and reinforcing the Company's image as a
responsible and sustainable enterprise,

Cong tac Qudn tri doanh nghiép/Corporate Governance

HDQT ghi nhan nd luc clia Cong ty trong viéc cai thién nang luc Quan tri thong qua hang loat cac
dy 4n ndi bo, dic biet 1a chudi du an chuyén dbi sb trong nam 2024. BTGP Coéng ty va nhéan su &
céc cAp da cho thdy tinh thin hoc hoi, sin sang thay d6i dé bt kip xu hudng phat trién va nang
cao hiéu sudt cong viéc. Hé théng SAP S/4HANA dugc trién khai chinh thirc vao ddu nim 2024
da cho thay hiéu qua trong viéc quén tri thong tin, minh bach sd liéu va rat hgén thoi gian ra quyét
dinh.

The BOD acknowledged the Company’s dedication to enhance governance capabilities through the
successful execution of several internal initiatives, particularly the digital transformation projects
undertaken in 2024. The BOM and employees across all levels demonstrated a proactive mindset and
adaptability, aligning effectively with evolving industry trends to drive operational efficiency. The official
implementation of the SAP S/4HANA system in early 2024 has proven ¢ffective in streamlining information

management, ensuring data transparency, and accelerating decision-making processes.

2. Danh gia hoat dong ciia BTGD/Evaluation on the performances of the BOM

Trong ndam 2024, BTGP da thyc hién ding chién luogc va sach luge do HDbQT d& ra. Cac chién
lwgc va ké hoach kinh doanh di duoc BTGD trién khai quyét 1iét va séang tao; phdi hop nhip nhang
va linh hoat phi hop véi diéu kién thi trudong day bién dong nhung vin dam bao tuan thu day du
cac quy dinh phép luét va quy ché hoat dong ctia Cong ty.

In 2024, the BOM diligently executed the strategies and guidance set forth by the BOD. Business strategies
and plans were implemented with strong determination and innovative approaches. The team demonstrated
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seamless coordination and adaptability in responding to volatile market conditions, while maintaining

strict compliance with legal requirements and the Company's operational regulations.

Mic du theo sb lidu bdo cdo, Cong ty khong dat ké hoach loi nhuén da dugc DPHPCD thong qua
do viéc ghi nhén c4c khoan chi phi bét thuong, déc biét 1a khoan dy phong lién quan dén Novareal,
HDQT ghi nhan nd lyc cia BTGP trong viéc thuong luong va lam viée véi céc bén lién quan dé
c6 thé thu hdi khoan phai thu ndi trén. Trén thuc té, HDQT nhén thdy BTGP di ¢6 mdt ndm 1am
viée hiéu qua khi diy manh hoat dong xuét khdu, quyét list sap xép quy trinh san xudt nhim cai
thién bién lgi nhudn chung,

Although the reported figures indicated that the Company fell short of the profit targets approved by the
General Meeting of Shareholders due to extraordinary expenses, specifically the provision related to
Novareal, The BOD acknowledged the proactive efforts of the BOM in negotiating with relevant parties to
Jacilitate the recovery of the aforementioned receivables. The BOD further recognized that, despite these
challenges, the BOM demonstrated commendable performance by driving export growth and decisively
optimizing production processes to enhance overall profit margins.

Ngoai ra, HDQT dénh gia cao BTGD trong cong tdc diéu hanh, trién khai va tng dung cong nghé
thong tin va ty dong hoa trong hoat dong san xuét kinh doanh, qua d6 lién tuc cai tién van hanh,
t&i vu héa ngudn luc va tang cuong cong tdc QTRR cho toan bd hoat dong ctia Cong ty. HDQT
danh gi4 cao quyét tim cao do cua BTGD va doi ngil céc cAp cua Cong ty trong viéc chung tay
vuot qua nhiéu khé khan chua ting co6 trong hon 30 ndm hoat ddng ctia Cong ty, ddm bao moi
hoat dong san xuét kinh doanh dugc thong sudt, dam bao viéc lam, an toan stic khoe cho nhan vién
va duy tri hoat dong kinh doanh c6 trach nhiém cao véi cdc bén lién quan, gop phan to 16n vao két
qua 4n tuong cia An Cuodng trong ndm vira qua.

Furthermore, The BOD highly commended the BOM for their strategic leadership in implementing and
integrating advanced information technology and automation into the Company's operations. These efforts
have driven continuous operational improvements, resource optimization, and enhanced risk mana gement.
The BOD also acknowledged the relentless determination of the BOM and all staff in overcoming
unprecedented challenges.  Their efforts ensured uninterrupted business operations, safeguarded
employment and employee well-being, and upheld responsible business practices with stakeholders. These
achievements played a pivotal role in delivering An Cuong'’s impressive performance over the past year.
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PHAN B/Section B

KE HOACH SAN XUAT KINH DOANH NAM 2025
2025 Business Plan

I. K& hoach SXKD nam 2025/2025 Business Plan

1. Ké hoach kinh doanh cd niam 2025 ctia Cong ty/2025 fill year targets of the Company
PVT: ty dong/Unit: VND billion

% tang trwong

Net income

P KH 2025
Chi tiéu Thuwe hién 2024 Ke hoach 2025 .
Items 2024 Actual 2025 Budget so voi TH 2024
Growth rate 2025 vs.
2024
Dennls thu thug 3.980,9 4.046,8 1,7%
Net Revenue
Lg¢i nhuan sau thue 420,0 450,2 7.2%

2. Cb tirc va trich 14p cac quy/Devidend and Funds

2.1 Cb tiwe/Dividend

Chi tra ¢b tirc bing tlen dot 2 nam 2024 vao quy 2 nam 2025 voi ty 1€ 7% trén ménh gia
c¢b phan, twong tng mdi cb phin nhén duogc 700 ddng. Tong sb tién chi tra ¢b tire du kién

12 105.551.562.200 dong.
Pay the second cash dividend of FY2024 in Q2 2025 with the rate of 7% over par value, equivalent
fo VND 700 per share. Total expected cash payment will be VND 105.551,562,200.

K& hoach chi tra ¢ tite niim 2025: Dy kién ty 18 chi tra ¢b tirc toi thidu 1a 15% bang tién
maét va/hodc béng cb phiéu. Ngu(‘“)n chi tra b tuc trich tur thing du vén va/hoic loi nhuén
chwra phén phdi trén Béo céo Tai chinh Hop nhét nam 2025 di duoc kiém toén.

Plan for 2025 dividend payment: Expected dividend ratio over par value is at least 15% in cash
and/or in stock. Sources of payment will be from capital surplus and/or retained earnings on the

2025 Audited Consolidated Financial Statements.

2.2 Trich lap cac quy/Funds

K¢ hoach trich 1ip Quy diu tw phat trién; Quy khen thwéng, phic lgi va Quy hoat dong
thién nguyén tir ngudn lgi nhuin sau thué chua phén phdi ciia Cong ty nhw sau:
Planning to make provision for the Investment and Development fund, Bonus and Welfare fund; Charity

and Social activities fund from the retained earnings of the Company as jollows:

Quy khen thudng phuc loi: trich 5% lgi nhuén sau thué theo Bao céo Tai chinh Hop nhét

da duoc kiém toan nam 2024, tuong duong 20.998.599.300 ddng.
Bonus and Welfare fund: deducting 5% of the profit after tax according to the 2024 Audited

Consolidated Financial Statements, equivalent to VND 20,998,599,300.

Quy dau tu phat trién: trich 5% loi nhuén sau thué theo Bdo cdo Tai chinh Hop nhét da
duoc kiém todn nam 2024, twong duong 20.998.599.300 dong.
Investment and Development fund: deducting 5% of the profit afier tax according to the 2024

Audited Consolidated Financial Statements, equivalent to VND 20,998,599, 300.
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II.

1.

Hoat dong thién nguyén: trich 6.000.000.000 ddng cho hoat dong thién nguyén.
Charity and Social activities fund. deducting VND 6,000,000,000 for Charity and Social activities

Jund.

Quy thu lao HPDQT — Ban Kiem soat
Remuneration of BOD and Supervisory Board
HDQT va Ban Kiém soat khong nhén thu lao nam 2025.
BOD and Supervisory Board do not set the budget for remuncration and will not receive the 2025
remuneration package.
Hoat d{ng tai chinh/Financial activities
Ti€p tuc thuc hién chién lugc tai chinh sang tao nham toi da hda hi€u qua st dung nguon
von.
Continue to implement creative financial strategies to maximize the ¢fficiency of capital usage.
Tiép tuc tim ki€ém co hi thuc hién M&A cac doanh nghiép cung nganh hodc cdé moi lién hé
v6i nganh dé nhanh chéng mé rong hoat dong, chiém linh thi truong va st dung hiéu qua
ngudn von.
Keep screening investment opportunities to perform Md&A with companies in the same industry or
companies operating in related industries to quickly expand operations, dominate the market and
use capital effectively.
D061 v6i han mure tin dung/For credit line:
Giit tong han murc tin dung ctia nhoém cong ty ¢ mirc 2.810 ty dong nhu hién nay.
To maintain the total credit line of the group at VND 2,810 billion as currently.
' A TR e < . ; .
Keé hoach dau tw tai sdn co dinh trong nam 2025/Fixed assests investment plan in 2025
Cac du an va khoan muc dau tu:
Projects and items will be invested:
DVT: ty dong/Unit: VND billion
A Ngan sach Tang tron
STT Hang muc dau tw fg g g g
; nam 2025 nim 2025
No. ltems o )
2025 Budget Increase in 2025

Von dau tu bo sung va téi dau tu
1 o . 100,0 100,0

Additional and reinvested

Tong cong/7otal 100,0 100,0

. . <& A X g n . .

Dinh hwéng chién lwgc va chi dao dieu hanh hoat dgng kinh doanh cia HPQT
The BOD's sirategic direction and guidance for the business operations
Pinh huwdng chién lwge giai doan 2025 — 2030/Sirategic vision for the 2025 — 2030 period

Giai doan 2025 — 2030 1a mdt giai doan mang tinh budc ngoit dbi véi cong ddng doanh nghiép
noi chung va An Cuong néi riéng. Co hdi s& mo ra cho nhitng doanh nghiép va nhiing nhéan su ¢
kha nang chuyén ddi, bat kip xu hudng cong nghé méi, tng dung tri tué nhén tao (AI) sau rong
vao hoat dong san xuét kinh doanh. Theo d6, HDQT dinh huéng ddy manh qua trinh chuyén ddi
cong nghé va nang cao tu duy sing tao trong tit ca céc linh vuc hoat dong ciia doanh nghiép.
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The 2025-2030 period marked a transformational phase for the business community and, in particular, for
An Cuong. This period presented significant opportunities for corporaiions and professionals who were
able to adapt to change, embrace emerging technological advancements, and capitalize on the widespread
integration of artificial intelligence (AI) into business operations. In alignment with these trends, the Board
of Directors strategically prioritized accelerating technological transformation and fostering an innovative

culture across all aspects of the Company’s operations.

Lién quan dén myc tiéu trung hoa carbon, HDQT tiép tuc dinh hudng, dat muc tiéu ngén/trung/da‘li
han:

Regarding the carbon neutrality goal, the BOD continues to define short-, medium-, and long-term targets:

- Giam luong phat thai khi nha kinh & mutc 2%/nam tinh trén 1 ty ddng doanh thu;

Achieving an annual reduction of 2% in greenhouse gas emissions per VND 1 billion in revenue;

- Xay dung cac ké hoach cong dong gép phén loai bd khi carbon, gidm hiéu g khi nha
kinh;
Implementing socio-environmental initiatives aimed at carbon elimination and mitigation of the

greenhouse cffect;

- Day manh hoat dong chuyén d6i nang lugng theo hudng xanh, sach.
Promoting energy transition activities towards green and clean solutions.

2.  Dinh huéng kinh doanh trong nam 2025/Sirategic guidance for 2025

Trong nam 2025, véi tim nhin dinh huéng cho giai doan 2025 — 2030, Céng ty s& tiép tuc thuc
hién 19 trinh img dung chuyén déi sb va téi cdu trac ngudn luc nhim gia tang loi thé canh tranh va
néng lyc quan tri. Cac du 4n kinh doanh s& dwoc xay dung va tién hanh véi nguyén tic nang cao
hiéu qua dau tu, tinh gon b may, tdi wu hoa chi phi va xoay quanh hoat dong kinh doanh cbt 15i.
In 2025, with a straiegic vision for the 2025 - 2030 period, the Company will continue implementing digital
transformation roadmap and restructuring resources to reinforce competitive advantages and enhance
management capabilities. Business development activities will be designed and executed in line with
principles that emphasize maximizing investment efficiency, streamlining organizational structures,
optimizing costs, and maintaining a strategic focus on core business.

- Kién dinh doi véi hoat dpng kinh doanh cot 16i: wu tién tat ca ngudn luc dé mo rong nang
lic san xudt, lién tuc nang cao chat lugng san pham cbt 161 cua Cong ty. Tim kiém va nghién
clru cong nghé, co hdi dau tw nhim phat trién hé sinh thai va chudi gi4 tri lién quan dén
nganh nghé cbt 15i cua Cong ty, huéng dén phat trién bén vitng nhdm dam bao loi ich dai
han ciia cb d6ng va cc bén lién quan.

Maintaining a strong focus on core business: Strategically prioritizing all resources to expand
production capacity and continuously elevate product quality, Exploring and researching
technologies and investment opportunities to build ecosystems and expand value chains related to
the Company's core business, with a commitment (o deliver long-term values for shareholders and

other stakeholders.

- Tiép tuc chiém linh, mé rong thi phin trong nwéc v duy tri vi tri s6 1 déi véi thi phin
trong nudc trong linh vwe gb va vit liéu gé cong nghiép ¢ phan khiic cao va trung cao
cdp: Thiic day tu duy sang tao va thuc hién chuyén ddi trong cach thirc tiép can khach hang,
phuong thirc ban hang nhdm gia ting d6 nhan dién thuong hiéu, nang cao trai nghiém khach
hang thong qua vi¢c img dung cdng nghé trong hoat dong ban hang.

Maintaining the Company's leadership position in the high-end and upper-mid-range segments of

industrial wood and expanding domestic market share: Achieving this requires promoting an
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innovative approach in customer engagement and sales activities, while leveraging technology to
enhance brand recognition and deliver exceptional customer experiences.

Tiép tuc diy manh cong tic Nghién ciu v Phdt trién (R&D): duy tri vi thé tién phong
trong viéc tao 14p xu hudng thong qua viéc ra mét cac bd suu tap moi da dang vé& mAu m3,
mau sic, cht liéu va chit lugng, ddng thoi nghién ciru céc dong san pham méi pht hop véi
nhu ciu cia thi truong,

Advancing Research and Development (R&D) activities: Sustaining the Company’s position as a
trend-setter through the continuous introduction of new collections featuring diverse designs, colors,
materials, and superior quality. Additionally, developing new product lines tailored to evolving

market demands to reinforce competitive positioning.

Ddy manh hoat dong chuyén déi sé: Ting cudng quan 1y bang hé thdng va cong nghé; tbi
uu héa hiéu qua ing dung cong nghé thong tin va Al nham cét giam cac khoan chi phi, nang
cao ning suit lao dong va hidu qua cua viéc QTRR, xay dung vin hoa hoc tip va cai tién
lién tyc trong hoat dong san xuét kinh doanh. ..

Accelerating digital transformation initiatives: Leveraging advanced systems and technologies to
enhance management capabilities; Optimizing the integration of information technology and Al to
reduce costs, improve labor productivity, and reinforce risk management. Additionally, fostering a
company-wide culture of continuous learning and ongoing improvement.

Tiép tuc thuwe hién chién lwgc tai chinh sdng tgo nhim duy tri Bang can dbi ké toan lanh
manh, sttc khde tai chinh tét, tdi da héa hiéu qua st dung ngudn vén va dam bao ngudn vén
du phong cho Cong ty trudce dién bién phirc tap ciia nén kinh té thé gidi cling nhu trong nude.
Tiép tuc tim kiém céc co hoi dau tu vao du 4n c6 lién quan va hd tro cho nganh kinh doanh
chinh cta Cong ty.

Maintaining the innovative financial strategies in order to sustain a resilient balance sheet, ensure
strong financial health, maximize capital efficiency and safeguard reserve capital to mitigate the
impact of economic fluctuations. Furthermore, the Company will actively identify and pursue
investment opportunities that are relevant to and enhance the core business.

Diy manh cong tic ESG: Duy tri tudn thu céc chimg chi v& quan 1y méi trudmg; hoan thién
hé théng thu thap sb liéu cho hoat dong kiém ké khi nha kinh theo tiéu chuin ISO 14064-
1:2018 vé& quan 1y khi nha kinh, tao diéu kién dé xay dung co s& so sanh cho céc nim tiép
theo. Ngoai ra, Cong ty sé& tiép tuc trién khai cac chuong trinh dao tao ning cao nhan thirc
clia can bd cong nhan vién vé ESG, nhim thtic déy su tham gia va cam két cua toan bo ddi
ngii nhan vién trong viéc thyc hién cdc muc tiéu bén ving. Cong ty cling s& hop tac chit ché
véi cac dbi tac, nha cung chp va khach hang dé cung nhau dat duge cac muc tiéu ESG va
phét trién bén vimg, tao ra gi4 tri bén vitng cho cong ddng va moi trudng,

Promoting ESG activities: Maintaining compliance with environmental management certifications;
enhancing the greenhouse gas inventory data collection system in accordance with 1SO 14064-
1:2018 standard, aiming to establish a benchmarking framework for subsequent years. The Company

will continue to carry out training programs to improve emplovees’ awareness and understading of

ESG principles, fostering company-wide engagement and commitment to sustainability objectives.
Furthermore, the Company will closely collaborate with partners, suppliers, and customers to
promote ESG goals, creating long-term value for the community and the environment.
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