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rAo cAo cua,' Her DoNG euAN TRI
REPORT'OF THE BOARD OF' DIREC'TORS

Kinh gfri: Ddr HQr DONG co ooNc c6Nc ry c0 PHAN c0 eN cuoxc
Attn: THE ANNUtll, (;l:NEl?AI. SHAREHOLDEIIS' A,IEI)T|NG Op'AN (:LtONC; \i/OOD - WORKING JSC

HQi ddng quan tri C6ng ty C6 phAn G6 An Cudng (sau d6y gqi ld "HDQT") b6o c6o Ki5t qui ho4t

dQng sin xu6t kinh doanh ndm2O24 vd Kti ho4ch sin xuAt kinh doanh ndm2}25 cira C6ng ty nhu
sau:

The Bocu'd o.f Director,r of',4n Cuong Lltood - Working Joint Stock Contltun.v (hereinufter referred to ns

"BOD") reports on thtr business perfbrmance.for 2024 anrl the C'onrytuny'.s Busine,s's plm.{br 2025 as

.fbllows:

PHAN A\Section A

nAo cAo riNn niun rHU'c HrEN NAvr z0z4
lleport on the 2024 Business Pedbrmonce

Hogt ilQng cria HDQT trong ndm2024/1'hc ac'tit,itit:s ti'rhc llOD in 2024

Th6ng tin vd thirnh vi6n HDQTllnfbrntarion of'ntantb<:rs o/'rhe BOI)

N1r2024,HEQT cria C6ng ty C6 phAn G6 An Cudng (sau d6y ggi ld "C6ng ty" ho{c "An Cu}ng"
ho{c "ACG") tiiip tpc gifl 6n dinh vd kh6ng c6 thay AOi gi ve sO lugng, co c6u hay nh0n sg so vcri

ndm2023. Theo d6, HDQT c6 07 @ay) thenh vi6n, trong d6, c6 02 (hai) thanh vi6n dQc lpp. Co
c6u HDQT duqc d6nh gi|lilcdn d6i vi pht hqp gifla c6c thdnh vi6n c6 kinh nghiQm, c6 ki6n thric
vi hi6u biet vA qu6n tri vd nginh kinh doanh chinh... Ccv cdu nhu vfly cfing dim b6o chric trdch,
nhiQm 4r cira cdc thinh vi6n HDQT (bao g6m thenh vi6n diAu henh, thenh vi6n kh6ng diAu hdnh
vd thdnh vi6n dQc lflp), titip tpc d6p ung quy dinh c6 it nh6t 1/3 s6 thenh viOn HDQT ld thdnh viOn

HDQT kh6ng di6u hdnh vd2/7 thenh vi0n HDQT lA thanh vi6n dQc l6p dC b6o dim tinh dQc lflp,
k{r6ch quan trong ho4t dQng cua HDQT.
In 2024, the BOD o/'An Cuong Wood - l4torldng Joint Stock CompanS, thereinu/ier referred to as "the

Con'tptuty" or "tln Cmtng" or "AC1G") continues to tnoinlrLin stttbilily unrl there wtus t1o c'hange"^ i.n terrns

o/ qttanti4t, structtu"a, or tr)crsonnel cornpcu'etl to 2023. Accorclingl.v, thc llOD had 07 (,seven) ruemberl;, ry''

whiclt, there vvere 02 (tw,o) incleperulent ntembers.'l'he,stntc'tut'e of tht: IJOI) is assessed. as beloncetl und.

andthe core husiness sector... Suchastntctureha,s ensw"ed tlte rcs'ponsibititias tmd duties o.f its merubars

(inclucling executive ntembers, non-exeuttiye tttentbels, ond inclepenclenl tnermbers) ttttd contirutes to coruply

w*ith regulations requiring that ut lea,st I/3 of'the llOD memltei,y are rutn-e:xecutive meitbers,'and 2/7 BOI)
rnernbers are indepen(lent nxembers, to en:iure inclepenclenca und olTiectit'it.y in the IIOD's actittities.

Danh s6ch chi ti6t cdc thanh viOn HEQT bao g6m:
'l'he detuiled list o.f'tlrtr llOD mentbers includes:

I.

1.
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STT
No.

Thinh vi6n HDQT
BOD menzbers

Chf'c vglI\t:itiott
(thdnh viAn dQc lQp

HEQT, thdnlr viAn

HDQT khilng iliiu
hdnh) ( I rul t: pc tr tla t t I

nctttbL,r,; ol tltc li()l).
iY rt n- <:x<: t' t t l. it'r nt <' i ) tf , t, t',,

o/ tlrc ltOl))

Ngiry nit tlAu/t<tr6ng cdn lir
thirnh vi6n HEQT

' l' I t L' tl u t c I t t' t : t t t t t i tt g/t:tttt,s' i tt g l. r t

lv tht, rilcttl\:r d thc IJOI)

Ngly bd
nhiQm
l.)utc rtf

tr1t1trtitrIrttt'nl

Nglry mi6n
nhiQm
I)ulc o.f

di,s'ttti.s,rul

1 6ngltt,tr. L6 Dtic Nghia

Cht tich HDQT, thdnh
vi6n HDQT kh6ng di6u

hirtMCl h ai r nt u n, N r s n-
e.recul iye Alcntber o/' the

llol)

23/t2/2022

2
6ng/Mr. Masao
Kamibayashiyama

Ph6 chil tich
HDQT I D eput y (' h a i r t t tu tl

23112t2022

J
Bit/A4.t. Nguy6n Thi DiQu
Phuong

ThAnh vi6n HDQT
kh6ng di6u hdnVM.,n-
exeutth,e Mcmlte r o/ lha

BOD

2311212022

4 Onglt,/r. Nguy6n Minh Tu6n

Thenh vi0n HDQT
kh6ng di€uhinVuon-
cxec'ttiyc,Lrlem ber o.f t hct

BOI)

2311212022

5 Onglt,t,.. L€ Thanh Phong
Thdnh vi6n

HDQT/t\,lcrirl,,:r'
2311212022

6 Ongll,lt', Phan Qu6c C6ng
Thanh vi6n dQc lQp

HEQT/lndcytutdcnt
Mernber o/'the IlOl)

2311212022

7 6nglMr. Nguy6n Thanh Quy6n

Thenh vi6n dQc l{p
HEQT/lndeJtcni.len/
Mcntber d llte LlOl)

2311212022

4
.1('/
Ct

c

IN

\

Tjz lQ so hiru c6 phAn c6 quyAn bi6u quyct oia ctrc thdnh vicn HDer nhu sau:
The percentogc of'voting ov,nership of'the BOD rnembers is o,s .fbllott,s;

STT
No.

Thinh vi6n HDQT
BOD members

56 c6 phi6u sO hiru t4i
ngiy 01/0112024

Number o.f shurc,s ou,n<:d a,s

o.f'.lanuurv I't, 2024

56 cd phi6u sO hfru tqi
ngiry 31,112/2024

Ntunher of'sl'tcn"es ou'ned us o/'
Dccember 3l't, 2024

Sii c6 phi6u
NttttLltt:t'of

s'ltu rc:.s'

ri te

lltrtio

S6 co phi6u
Nuruber ctf

shares

ri te
lilrlio

1 OnglMr. LO Dric Nghia 244.380 0,1604 244.380 0,76oh

2
OnglAar. Masao

Kamibayashiyama
0 0% 0 0%
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J
Biilt4s. Nguy6n Thi DiQu

Phucrng
0 0% 0 0%

4 6ng/Mr. Nguy6n Minh Tu6n 2.988.s36 7,9804 2.988.536 l,98oA

5 6ngltr,tr. LC Thanh Phong 2t7.319 0,74o 217.319 0,l4yo

6 6nglMr. Phan Qu6c C6ng 0 0% 0 0%

7 Onglu,'. Nguy6n Thanh Quy0n 0 0% 0 0%

2. Hopt tlQng cfra HDQT trong ndm2024/Key activities ol'rhe BOD in 2024

Trong ndm2024, HDQT titSp tgc d6ng vai hd lenh d4o, tli6u huong, chi dpo, quin ljr vd gi6m s6t
mgi ho4t dQng cria C6ng ty tr6n co sd tudn thri phSp luQt, cdcnghf quytit ctra E4i hQi d6ng c6 d6ng
(sau ddy gqi ld "DHDCE") ctra COng ty, Ei6u lQ C6ng ty vd c6c th6ng lQ qudn tri c6ng ty t6t nh6t.
cs thi5, HDQT d6:

ht 2024, the BOD contimrcd to./ilI/ill the pivotal role in provirling guidunce, sttutegic direcliotr,
nxanagement, and oveh-igltt to ensure tlttrt the Coruptrny',,^ oJteralions cullrcred to legal regu.lalions, lhe
resolutions o.f'the Anrutal Generul Shareholder".>'' Meeting (hereirafiar rcfbrretl to us "AGM"), the
provisions outlinetl in the Company's Chtu'ter, und lhc hc,rt prttc'tit'c,s qf' corporute governance. In
particular, the BOD dicl:

o Tudn thri chat chd c6c quy dinh vd vai trd, chrlc ndng, nhiQm v.u va quy6n han cira HDQT
dugc quy dinh tpi LuAt Doanh NghiQp, Lu0t Chimg Kho6n, c6c luQt kh6c c6 li6n quan vdc6c
vdn b6n hucmg d6n thi hdnh do c6c co quan nhd nu6c c6 thdm quy6n ban hdnh. BOn canh d6,
HEQT dd,6p dung c6c quy tic quin tri c6ng ty (sau dAy gqi h "QTCT") theo th6ng lQ t6t
nh6t vd phu hqp v6i quy dinh cira phSp luat ViQt Nam vd c6c ti6u chi QTCT khu v.uc ASEAN
do Di6n ddn thf truong v6n ASEAN (sau d6y gqi le "ACMF") dua ra. Dpa tr6n k6t qu6 rd
so6t vd ddnh gi|theo Th6 di6m QTCT khu vuc ASEAN dinh ky hing ndm, HEQT d6u dua
ra cdck6 hoach Ae Upn todn hQ th6ng quan trf cria C6ng ty.
Adheretl to the reEgtluli,ons governing rctles, ./imctions, dutias, crnd authoritie,s of' the BOD us
stipLrlated irt thc Lau'on Enterprises, the Ltm: on Sculifies, otlrcr relet,ctnt lagul protisions, ttnd the
irnplenrcntation guicleline:s i.ssued b.v governnrcnt uuthor"itie,r. l.'ttrlltennore, the BOD utllpted
corporute govcntilnce principle,s basecl on best pru<:tices y;hil<: ensuring c'ontplicutce w*ith I/ietnsmese
Ittws anrl the ASEIIN Corporute Goverrutnce scorec'ud outlinccl h), the ASEAN Cupitat Mu"kets
F'orum (hercinufier refbrrad tu us "ACMF"), tlct.s'erl on the./irutings.fi-ont unnttul ret,ierys curcl
evaluatiort,' c'onltrcl.ed in oc'corulonce v.,ith thc ASEAN (lorporola (iot,<:rntu.tc,e Scorecard, the BOD
has conlitttutr,t:;lv tleyeloped tction trtktns to enhctrtce llrc Contpanj)'s gov,crrutnce.fi,tt.meworlc.

. Di6u hufng vd dua ra cdc chi d4o chi0n luqc d6i v6i c6c hopt dQng s6n xu6t vd kinh doanh
ctra C6ng ty th6ng qua c6c Nghi quy6t phu hqp v6i tirng giai do4n cua thi trudng vd srlc kh6e
nQi tpi ctra C6ng ty, dim b6o cdn bing gita ytiu t6 tdng trucrng vi quin trirui ro (sau d6y gqi
le "QTRR"), loi ich bOn vfrng cira C6ng ty, c6 d6ng vd c6c bOn liOn quan.
Provirled strrttcgic gtridunce an.clissuecl resolutiott,s to stccr lhc. Compun.v's prctduction ctncl bu,cines,;
activities, ensttring ttligntnent with marliet dynumics untl the C'ontpcut.tt's irtternul con.dition,s. T'hese

efforts aimed to uchieve the balunce betw'een grovv'th ob.lactivt:s, rislr munagement, und the
sttstainable inlera.rt.s o./'the Company, its sltareholtlu",y, und ol.lu:r.stukeholders.

. ti6n tpc git vffng cam ket dOng hdnh cung Chinh phri ViQt Nam trong vi6c thuc hiOn cam
kiSt Net Zero vito n6m 2050, theo d6, HDQT vd Ban T6ng Gi6m E6c (sau i16y gqi le "BTGD")

{G:
PH'

I
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t48
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ctra C6ng ty dd c6 chiSn lugc ESG vi kti ho4ch hnnh dQng cp th6 tich hgp s6u vdo ho4t dQng

kinh doanh cua C6ng ty.
Retffirming the Lompany's corurnitment to occonxlttury the Goverrunant in achieving the goal c2f'Net

Zero by 2050, the BOD und the Board of Munagetnent. (hercinafi.er re.feted to as "BOM")

.fbrruulater.l u ccxnprehensh,a ESG strategl, supportetl b,detuilerl uclion plans searnlessly embeddetl

v,ithin the Conrputty's core bu"^iness operation,s.

o Girim s6t c6ng thc qvintri, di6u hdnh tu0n thri ph5p lu$t vd QTRR; gi6m s6t viQc thgc hiQn

c6c Nghi quy0t ctra DHDCD vd HDQT, d6nh gi6 hiQu qui cria viQc thyc hiQn c6c Nghi quy6t

cta Cdng ty.
Provitled ot,ersighl o.f governonce practices, corupliance v,ith legul regtlutions, urul ri.slununagentenl

policie"^, os v;cll as the irnltlementation of'resolhion,; upprovctl b.r- thc AGM etnd the BOD; Evaluuted
the imp|entenlution of these re,solutions,

o Phdn c6ng vd x5c dinh vai trd cira m6i thAnh viOn HEQT, dim b6o s6 luqng c6c cuQc hgp ,\
cria HDQT, tinh ph6p lj'vi hiQu lgc ctra c6c nghf quy6t, bi0n bin cua cdcbuOi hgp. .\
A.ssignecl cutcl clearty de/ined tlte roles os u,ell as restrtonsibiliti.as of'euch metnber o.f'the BOD, ensttrerl \
the .flequencv und regularity ctf'the BOD meetings, cmd u1she,ld the legulity cmd en/brceability o./'

resolulions ontl mccting minutes. lGl,
./ao Thulng xuy6n ri so6t vi ph6 duyQt giao dich voi cdc b6n li6n quan theo quy dinh ciaphip y

luft vd theo Di6u 40 Di6u lQ C6ng ty.
Ilegulorly ret,ievt,ed urul cLtrtproved trcmsoctions v,ilh related pcn'tias in accordctuce wilh legttl
reEptkttions und Article 40 o/'the Coruparuy's Charter.

. Chi tt4o vC c6c nQi dung li0n quan d6n vdn eA nh6n sg vd lucmg thucrng dpa tr6n c6c f ki6n
vd <tC xuAt tu Ti6u ban Nhdn sy vd Lucrng thuOng ldm co so dC etCD tri6n khai c6ng t6c
nhdn sp vi lucrng thu&ng cho nhdn vi6n trong ndm2024.
Provided instructiorts on ntatters related to httntan re.\'ources tLnd cornTtettsu.tiott baset{ on the

opinions arul recommendul,ions provided by the Htunun llasources untl Oompensation Subcontmi.ttee.

ll'hese instructions sen,ecl. as u.fi"ame*-ork.for the BOM to cxectie hunwn re,\ources rtnd cantltensation
pluns in 2024.

2,1, Cic cuQc hgp HDQTlMeetings of the BOD

Trong ndm2024, dya theo quy chti ldm viQc vd nhu cAu thuc t€' phit sinh, HDQT dd triQu tflp vd
t6 chirc 13 cuQc hqp. 100% c6c thdnh vi6n HDQT dd tham dV l3ll3 cuQc hgp.
In crccordttnce v:itlt thc u,orlring regulationo' antl actuul situutions, tlrc IIOD cr.tnt,ened cmd orgtuti.zed I 3

meetings in 2024. All members o./'the BOD particiTsatec{ in all l3 meetings.

2.2 C6c Nghi quy6tlquy6t Optr cfia HDQT trong ndm2024

BOD's llesoluti ons/Decisions in 2 02 4

Trong ndm2024,HEQT tld th6ng qua c6c Ngh! quy.5tlQuy6t dinh v6i nQi dung vd t! lQ bi6u quy6t

th6ng qua cU thti nhu sau:

In 2024, the BOD upproved lle,:;otutions/Decisions with the./bllov,ing specific content ttnd voting rutios:
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stt
i\b.

sii Ngtri quytitl
Quy6t ointr

l?e,s rtl t tt i o n' l )c L i.\ i t )rt

-\r''

Ngi,y

Dute

NQi dung
('t t n tt'rt{

rvrc
thdng qua

l,?tting rtilio

1 0r-20241NQ-GAC 0410312024

Th6ng qua chri trucrng thltc hiQn c6c
giqo di$, hqp d6ng gita C6ng ty C6
phdn G6 An Cudng vi ngudi c6 li6n
quan c6 gi6 tri nho hcrn hoflc bing
20% t()ng gi6 tri tdi sin ctra C6ng ty
d'gOc Shi trong B6o"c6o tdi chinh k!
gdn nh6t dd dugc ki6m to5n.

Approt,ed tha prelimittu.r.y pt'opo^\al .1br
conducting unliciprrl.ctl /rtutsuctions or
contracts belv,cen An Cuong lYood -
Worlcing JSCI arul relutecl ptLrtie,y, w,here
the vnlue is less thut or equul to 20%t q/
lhe Comltem.y's totu I us.t'el.:; tts recordetl in
the tnost rcccilt trutlited .fin.anciul
statenrent.

100%

2 02-2024/NQ-cAC 04/0312024

Th6ng qua vi6c thdnh lQp Ti6u ban
Nhdn su vi Lucrng thuOng tryc thuQc
HEQT C6ng ty C6 phAn G6 An
Cudng.
Approt,ed the cstablishment oJ the
I-Iunum Resource untl OomT;ensotion
Subconttt'tittce rtrular th<: uulhorir.v of the
BOD of'An Ctnng Ll/ootl - l,VrtrkingJSC.

100%

J 03-2024/NQ-GAC 0810312024

Th6ng qua kti hopch triQu tQp cuQc
hqp E4i hQi d6ng cO d6ng thulng
ni6n ndm 2024 cta C6ng ty C6 phAn
G5 An Cudng.

Approt,ecl the: plun .fitr tonv,ening the
2024 .tlnnuul Gurarul l.4eeting o.l'
Shureholders d' Atr ('.'lmtnq l,[/ood -
Working./SC.

r00%

4 04-2024tNQ-cAC 2810st2024

Th6ng qua viQc C6ng ty C6 phAn G5
An Culng sE tham gia vlro Li6n danh
nhd thAu do C6ng ty Cd phAn Th6ng
Loi Homes ldm d4i diQn dO ddng kjr
thUc hiQn Dr,r 6n b6t OEng s6n Khu d6
thi Binh An Eric Hda.

Apltrovecl thc purticiltution of'An Cuong
Wood - LVorlcing.l,\C in l.lre con,sortiunt
of contrucIor,t, repr'(:,sett tad b.v'['hang Loi
Horue s J,\C, lrt r<:gistcr lbr the
iruplenrcntulion o/'the reul cs'tate pro.ject
- Binh An Duc ltou Urbun Areu.

t00%

5 0s-20241NQ-cAC 2010s12024 Th6ng qua. viec tir b6 ggVAn uu ti6n
mua c6 phdn liOn quan d0n K6 hopch

100%

E
*
\.d
N,
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stt
&o.

sii Ngtriquyiiti
Quy6t ointr

ILt,.t r i tLl i t tt't,/ I ) r c i s i r tt't

.\,r,

Ngiv
Dute

NQi dung

L'titttt:rt.t

rv le
thdng qua

lioting rutirt

vdPhucrng 6n chdo b6n 35.000.000 c6
phAn <IC tdng v5n di6u lQ.cta C6ng ty
C6 ph6n Tflp dodn Bdt dQng s6n
Thang Lqi.
Altproved thc v,uiver ol'tlrc Ttreemptive
rights to purchusc shures, Ttu.rsuunl to
the issuunce rf' -l5,000,000 .thttres kt
increttse thc churter <.:ultital o./ 7'hung l-oi
Group lleul li.tkfte .JSC.

6 06-2024|NQ-GAC tU0612024

Th6ng qua viQc chi trd c6 trlc dqt 2
ndm2023 bing tiAn m{t cho cd d6ng
hiQn hiiu.
Apltroted thc pttltrnenl o.f'the 2"'t tnmche
of 2023 cash dirirlarul,t.

t00%

7 07-20241NQ-GAC 2010612024

Th6ng qua viQc lga chgn C6ng ty
TNHH Ernst & Young ViQt Nam li
dcm vi cung c6p dich vp so6t x6t 86o
c6o tdi chinh b6n ni6n vd ki6m to6n
B6o c6o tdi chinh cho ndm 2024 cua
COng ty .

Approved tlta selcdion o/'lirn.st & Young
Vietnuru Limilecl tr,t trt.uliktr kt rcv,iew !he
Cotttpunl,'s 2024 .tarui-unrutttl tmd
ann ua I .f iruut c: i u l,s' lru | e rnc: n ts'.

r00%

8 08-20244{Q-GAC 2010612024

Th6ng qua h4n mric tin dpng t4i Ngdn
hdng TMCP C6ng Thucrng ViQt Nam

- Chi nhenh 8, Tp. H6 Chi Minh.
Approt,ed thc crcdit. lina ut Victnuru Joint
Stctck Conunarci.ul lJunlc l'or lnrhrtry
uncl 1'rurle (Yietinbtrnk) llrqnch B, lkt
Chi Mtnh Citv

r00%

9 09-20241NQ-GAC 20/0612024

Th6ng qua han mric tin dung tai NgAn
hdng TMCP Ngo4i thuong ViQt Nam

- Chi nh6nh Phir NhuQn.

Approt,ed thc credit lin<t trl Joint Stoclr
Contmerciul llunk fbr lt'oreign T'rrule of'
Vietntrnr (tr/ial.conrltank) Pltu Nhutut
Rrcmch.

r00%

t0 t0-2024{NQ-GAC 04/0912024

Th6ng qua viQc chdm dut ho4t dQng
cria Chi nh6nh 4 - Cdng ty C6 phAn
G6 An Culng.
Approv,ed the termirrtttion o./ operutions
o.f'Branch 4 - Att Cuong [food. - l4/orking
JSC.

t00%

.,/
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stt
No.

sii Ngtr; quy6tl
quy6t ainn

llL,.s ( )l ut i( ) fi / I )e t i s i t t tt

M,r

Ngiv
l)ute

NQi dung
(.'ontLttt

Tv le

th6ng qua

lioring rtttit'

11 11-2024/I\[Q-GAC 07/t012024

Th6ng qua hqn mric tin dpng tpi Ng6n
hing TMCP Qudn dQi - Chi nhAnh
Binh Duong.
Approved thc cradit line crt MilitcuTt
Conrmerciul .Ioint Slock |tu nk (MBbank)

- Binh Duong Brqnclt.

t00%

12 t2-2024|NQ-GAC 2411012024

Th6ng qua viQc t4m ring cd tric dgt 1

ndm2O24 bdng tiAn m{t cho cO d6ng
hiQn hiru.

tlpproved tha l'1 utlvtLnc:utl dividand o./'

2024 in cttsh.

r00%

13 t3-20241NQ-GAC 101t212024

Th6ng quaviQc thAnh lflp Chi 1th"S
S6n xu6t EAt Cudc - C6ng ty C6 ph6n
G6 An Culng.
A1ttrtroverl thc e,stnb|isJtntcnl o.f' Dut Cuoc
Maru.tfacturirug llrunch - tln Ctnng
Wood - Working JSC'.

t00%

l
NI

PI

j(
IU

-T.

II.

t.

1.1

DSnh gi6 cira HDQT/1r\ttluttlion o/rhc llOl)

Dfnh gi6 v6 ho4t ilQng cria C6ng tylt),tLlttirtittrr rttr tlrt,('ortr1tutt1."s' 1tr:rfit'ntr.tnt:a

K6t qui hoSt rlQng sin xu6t kinh doanhl'l'lt<: ltu,sinc.t.: t'i'.srtlr,,,

V6i th6ng drQp"Chung m\t niim tin - TiAn phong sdng tgo",C6ng ty dd cho th6y sg chuy6n bi6n
16 n6t trong ho4t dQng nghiOn criu sin phAm, cii titin vd t6i s8p x;Sp quy trinh sin xu6t; img dpng

^ ,^ rJ
c6ng nghQ nhdm ndng cao trii nghiQm kh6ch hing, giatdng hiQu quA b6n hdng, ning cao ndng

su6t, ve ti6t giim chi phi. OOi vOl hopt dQng xu6t khAu, Cdng ty dd chtr dQng ti6p cfln kh6ch hdng

xudt khAu tai thi trudng M! th6ng qva c6c diSn ddnlhQi chg kinh doanh, d6ng thoi dAy m4nh hopt

dQng xu6t khAu sang c6c thi trubng ti6m nlng ldn cfln nhu Campuchia, Malaysia, Llro. .. Cdc gihi
ph6p ndy <16 g6p phAn thirc dAy sy tdng trucrng doanh thu xu6t khAu, d6ng g6p tich cgc vdo hiQu

qu6 kinh doanh chung cria C6ng ty.

With the thente "'I'ogether In Belie/i Leading In Innoystiort", tltc Corn|run1, hrts shon,casetl remcu'kuble

v,orkflotys. By intcllruting cutting-eclge technologies, the Contlturt.l; ltu.s e:nhancerl c'ustomer experience,

muxirnized su,les per/bnrlance, boosted operational e.l./icienc.,-, arl e/tbctit,ely streuntlinccl cost struclw"es.

llegrn"tlingexport uc:litities, tlte Cornpcury has acttvaly engttgctl axprtrl. t:liauls in thc Ll.5. murketthrough

business.forums uncl lrurlc cxhibitions. Concurrently, lhe Compuny h(t.r asyttuttled the presence in ltigh-
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K6t qui Hqp nh6t nilm2024 cria An Cud'ng

)())4 ('ottsolitlutt:t/ llttsittas',t lltt,rult ,,i ,lf i t.'rtrt)t!!

DVT: t!,d6ng/("/'nit; VND bilLion

Chi ti6u
Items

NIm 2023
FY202i

Nim 2024
FY2024

Ting tru&ng so vfi ctng k)
nIm trufc
YoY stowth

TOng tdi s6n
'lbtul 

tl.;,sat.s'
5.522,1 5.639,6 2,7oh

V6n chu so hflu
)tyners' liqLtitv

4.076,5 4.176,0 2,4yo

Doanh thu thuAn
Nel llcvanrtt:

3.762,1 3.980,9 5,8o4

Loi nhuQn tt HDKD
ODcfttlitts pt'olil 528,9 574,7 8,7oh

Lgi nhuQn tru6c thu6
l'ro fi I ltt:lbrc Iir.t.

528,5 -0,90

Loi nhu4n sau thu6
Prolit u{tcr lux

477,2 420,0 2,10

(Ngudn: ACG/Sources ; ACCi)

tctit thtc ndm2)24,Doanh thu thuAn hg,p nh6t cua C6ng ty d4t 3.980,9 tf d6ng - t5.ng trubng 5,8o/o

so voi ndm 2023 vd d4t l}s,zyo k6 hoach cd ndm. Lgi nhufln sau thu6 dqt 420,0 t! d6ng - ting
tru<nrg 2,1o/o so vdi ndm 2023 vd d1t 95,4o/o kti hoSch c6 ndm. Ndm vira qua, kho6n chi phi b6t
thucrng ph6t sinh tir viQc C6ng ty thgc hiQn trich lflp dU phdng cho kho6n phdi thu tir Novareal dd

t6c dQng d6ng kO dtin lqi nhu{n ctra C6ng ty. Kho6n chi phi dp phdng niy c6 khi ndng dugc hoin
nhflp trong tuong lai gAn khi BTGD ctra C6ng ty dang tich cyc ldm viQc voi cdcb0n li6n quan d0

thu hdi. Ntiu lo4i tru c6c khoin chi phi b6t thucrng, LNST ndm2024 cua COng ty c6 thO ghi nhQn

591,4 fj'd6ng, tdng tru&ng 35,4oA so v6i ndm2O23.
By the end o/'2024, thc Compaqt recorded Net Ret,entrc oJ VND 3,980.9 billion, Ttosting u growth of 5.8%
ycty ttnd exceeding thr:.filll yeur" guidance by 5.2%t. Net Pro/it ufier ll'irx (lVPll') ttes reported ut VND 420,0

billion, re.flecting u grrn+'th of'2,1%.very and achieying,95.4% ol /itll ),aur pro/it turget. T'he extruordinury
expense incurred .fi'rtru provi,sioning .fbr receivuble:; reluted to Novureol ,significcuttly inrpactetl the

Company',s pro/itctbility./tn' the )tear. Hou,ever, as the BOM has uc'tivellt v,orkefl v,ith relgt'ant Ttarties to
recover the receivattle, thi,s one-off expense has the trtotenlial l:o be rcversetl in the nettr.fitture. Exclucling
thi,v non-recurring expen.\c, the C)onqxut.y's net pro.fit ctftcr tux.fbr 2024 y,oulcl haye reuched VND 591.4

billiott, representing un irnltrc,s,siye 35,4(% year-over))ear growth conqturetl to 2()23. Thi,s adjusted,/igure
highlight,s the Oornpuny's strong growth trujectory cLnd operulittnul e.//i.cienc.v. despite short-tarnt
chctllenges.

Doanh thu xu6t khAu ndm 2024 dqt 663,3 tj, d6ng, tdng 12,4o/o so v6i ndm2O23 vd nhd m6y gAn

nhu ho4t dQng 100% cdng suAt trong ci ndm2024, biOn lgi nhuQn gQp cria ming xu6t khAu titip
tuc cii thiQn, d4t mrlc 27 ,lo so vcri q rc 20,6% cira ndm 2023.

Export sules set u tlt'tt,recortl o/'VND 663,3 billion in 2021, rcprcscnl,ing u 12,4%))o.y growth **hile the

,sules shov,ed signi/icctrtt irultrovernent, surgittg to 27.1%./ictm 20.6'%, in 2()23.

HDQT dinh gi6 cao n6 lpc cria BTGD vd dQi ngfi An Culng b c6c c6p vi dd dodn ket va n5 lgc
dC chuy6n d6i, ducrng dAu voi cdcthdchthric trong ndm2O24. SU d6ng ldng ndy dd giirp An Cudng
kh6ng chi dpt dugc c6c mgc tiOu kinh doanh dd ra cho ndm2024 md cdn t4o di A6 hucrng dtSn c6c

a
rY
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mUc tieu xa hon trong tucmg lai. Ngodi ra, viQc chri trgng d6i mdi s6ng t4o, kh6ng ngirng cii ti6n

vd img dyng c6ng nghQ ti6n ti6n dE girip C6ng ty gif, virng vi th6 tiOn phong trong nghnh.

T'he BOD recognizes und comtnends the steatlfast conrniltmenl, strutegic' leatlership, und colluborfitve

e./forts of the BOA4 untl An Cuong stafl across all level.s in overcoming the chullenges ol'2024. These e/forts

enttbled the Compar4t kt successrttlllt ushi,s1,s its business targets u;hile estublishing o strong.frtundation.fbr

.fitture strategic goul,s. Additionulllt, the Contpatry's.fbcus on clriving inrunution, streunlining operations,

antl adoptingudvcutcedtechnologies has reinforced its compelitive crlgc uncl slrcngtltened its position as a

marlrct leader.

1,.2 CAu trfc tiri chinh/Fi nuncial structure

Ndm2024, COng ty ti6p tgc duy tri BAng cAn d5i tdi chinh ldnh m4nh, ti lQ nq vay thAp vd lu-o. ng

tiAn gui aOi dao. Gi6 tri Tdng tdi san ti5p tpc cii thiQn, <t4t hcrn 5.639,6 tf ddng. Co cdu ngu6n v6n

cria C6ng ty v6n an todn v6i tj'lQ ng vay tr6n v5n 0 mric thdp (0,17 lAn). Du ng vay todn bQ ld vay

ngin h4n tdi trg cho v6n 1uu dQng. C6c ty sO thanh to6n cfing duy tri o mric tdt.
The Compatt.y sttsl.ui.ned o rctbust bulunce sheet i.n 2024, evitlenc'ul ln, u ltn'debt rulio und n^trong utsh

trtosition. Totol u,vset,c ulso e.x;taruled to exceed VND 5,639.6 hillion. Itinunciul ,\lrLrctLu"e remoined sccure,

v,ith a lov, debt-to-cupiteil rutio o.f'0.17 tirnes. Only ,short-term louns u,erc ulili;ecl to.finance v,,orlcing

capitol, enstu"itrg-finctnciul prudenc,e. Adclitiorutlly, puyoul rtttios remuincrl stttble lhroughrrut the ysuv.

Tai thoi <1i0m 3 Lll2l2o24, c6c khodn tiAn, tucrng duong ti6n vd ti6n grii ghi nhfln hot 2.458 ty
ddng, chitim 43,6oAt6ng tii sin.
As o/'Decentber 3l'', 2024, the bulunce of'cash uncl ca,yh equir;ulenls' ,surpusscd t/ND 2,458 billion,
acco unti n g.for 4 3. 6% o/" ro n Ll uss ets.

1.3 Hgn mftc/vay cfcngin hing cria nh6m cdng ty t4i thli tli6m ngiry 3110312025 nhu sau:
Approt,ed creclit line ul bunl;s of the group as ur A4ttrch 3l't, 2025 v,u,r cts./bllows:

T6ng h4n mrlc kh6 dpng dugc DHDCD ph6 duyQt tqi cbcngdn hdng: 2.810 rj d6ng. T6ng h4n mric
dd str dpng t4i ngdy 3ll}3l2)25le 1.030 tf d6ng.

Thetottrlttyctilublet:rcdil lineu1tprovedb1ttheAGlt[atallLturl;s; l/ND2,Bl0billion.Totolcrerlitlineus
ut Murch 3['t, 2025 vvas l/Nl) l,NA billian.

1.4 Phin ptr6i tqi nhufln vi chi trh c6 fiic trong ndm2024
Pro.fit di,vtribution ancl tliyitlencl ltuvrnent iru 2024

Theo phucmg 6n ph6n ptr6i tqi nhu6n d6 dugc DHDCD thucmg ni}n2024 th6ng qua, C6ng ty dd

thUc hiOn chi tri c6 trtc dqt2 nAm2O23 bingtiAn voi tji lQ chi trd 8Yo, tuong rmg m6i cO pnan *6n
dugc 800 ddng. T6ng s6 tidn chi trt c6 trtc li 120.630.356.800 d6ng.

According to the prot'it distribution plan approved by the 2024 AGkl, the C'ompany carried out the

second dividend poynxett o.f'the 2023 in cash. efi thc rate ct/ B9o at pttr valua, eqttit,alerut to VND

800 per share. T'otal cash pa.ynxetxt was WI) 120,630,356,80{)

Trong W!/ 4 2024, C6ng ty ctng dI thpc hiQn T4m rmg c6 tric dqt 1 ndm ZO24bingtiAn v6i tf lQ

chi trh 8%, tuong ring m6i c6 phAn nhfn dugc 800 d6ng. Tdng sO ti6n chi trd c6 tric ld
120.630.356.800 d6ng.

In Q4 2024, the Comtrtttn.v .linalized the list of shareholders tct 1tct1; the .t'irst advancecl dividend ol'
2024 in cash af the rate q/ B% at par value, equivctlent to I/ND 800 per share. Total cash payment

was VND I 20,630, 3 56,800.

1.5 Trich I$p cic qu!/Funds

Cdn crt Ngh! quy6t DHDCD thucmg niOn sd O1-2O24|NQ-GAC-DHCE ngdy 06 thang 05 ndm

D

2024, Cdng ty de trich l$p cdc qu! nhu sau:
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Based on AGM',s Resolution No. 01-2024/NQ-GAC-DHCD tlutetl NIct,- 6'1', 2024, the Conrpany mtLcle

provision of funds us.lbIlov,s:

- Quy khen thuong phric lgi: trich 5%lqinhu4n sau thu6 theo 86o c6o Tdi chinh Hqp nh6t
dd dugc ki6m to6n ndm2O23,tucrng duong 21.835.913.529 d6ng.
Bonus and Wel/bre .fund: deducting 5%, o.[ the prolit alier tax uccrtrding to the 2023 Audited
Consolidatccl liinanciul Sluternents, eqttit,ulent tct ItND 21,835,91"1,529.

- QuY dAu tu ph6t tri6n: kh6ng trich.
In:t es tmen I u n cl Devel o pnrc nt .fitn d : Nct n e.

- Chuy6n todn bQ sO d.r Qu! dAu tu ph6t tri6n cria C6ng ty mQ tuong ducrng s6 ti6n
22.464.724.098 d6ng sang Qu! khen thucrng phric lqi.
Transfer oll the bulance of the In:,estment an(l Det,elopntcu.t.furtd ol't.he Parent Contpan.v w,ith un
otnount oJ VND 22,464,724,098 to the Bonus md Ll/el/iu"e .li.ntl.

- Hopt dQng thiQn nguyQn: trich 5.000.000.000 ddng cho ho4t dQng thiQn nguyQn.
Charitlt cmcl ,SocittL trctit,ities.fitnd; deducting VND 5,000,000,000./br Clharity cLnd Social ttctit,itie,s

.fttntl.

1.6 Tinh hinh giii ngin tIAu tu theo ngin sich d5 duqc DHDCD nim 2024 th6ng qua:
The investmcnt di,ybursement uccording to the budget approtecl b1; y1,n 2024 AGM:

Df/T: tj,d1ng/Unit: VND biltion

1,7 Cdng tfc quin tri ngudn nhfln lvcl Ilrrtnttrt rcs()tlr(:(, tnritu.tlL,it'i(,ttt

(Nguin: ACG/,Sou rc,es ; lC'( i)

4

u

STT

Nrt.

HAng mgc tIAu tu
Items

K6 hopch
ndm 2024

202.,/

Butlyat

Thgc hiQn
nilm2024

2024 Actual

Si5 t6n chua
thyc hiQn
t3i ngiy

3l/12t2024

Ilcrnttini.rt.q
lnul;.tt

!)c<,'aut hcr
3 l", 20),tr

1
V6n dAu tu b6 sung vd t6i dAu tu c5c nhi m5y.
Acldition ul i n ves tru e n t .f b r a I l.ftrcto ri e,s

60,0 58,6 1,4

T6ng cQng/'l'otal 60,0 58,6 l14

(Ngu6n: ACG/Sources ; ACG)

56 luqng nh6n sq cria C6ng tyl'littirt trtutrltt,r ()f L:tn[)f ot:(:('\

Khoin mgc

Tpi ngiy
3U12t2023

.,1,s' ol
l)<'<'<:ttrbar

.; !'t, 202.1

T4i ngiy
3l/12t2024

As o.[
Dec'enbar
3l'" 2024

Thay tl6i
so vfi
nIm
tru'6c

(;lrrtit1.!,.

K6 hogch
nhf,n sry

nilm2024
:02./

Itrr.;olutt:l

Thay ddi so
,.- lvor Ke

ho4ch
(.)outpur<:d kt

l)er.sorttrcl
Pktrr

T6ng nhin srp (ngud'i)
Totul entltloya<::;

Qtersons)

2.633 2.465 - 168 2.688 -223

Trang l0



Trong qu6 hinh dAy manh hoat dQng chuy6n AOi s5 h6a,thi sap *6p hopt dQng kinh doanh vd san

cauxuAt, An Cuong li6n tgc co c6u bQ m6y nhdn sg, tinh gqn t6 chric, sdp x6p l4i cdc vi tri. M{c dr)

doanh thu nim 2024 vdn c6 sp t[ng trucrng so vdi ndm2023, tinh dOn ngdy 3 tll2l2\24, t6ng s6

gqn t6 sap xepxuAt,

nhdn sy cira An Culng lil2.465 ngudi, gi6m 168 ngudi so v6i cu6i nAm 2)23,tucrng duong mirc

gihm6,3o/o vd th6p hot8,3o/o so voi k6 hoach nhAn sp df;tracho ndm 2024. Ho4t dQng ddo t4o vd

hucrng d6n di kdm v6i viQc gia tdng img dgng c6ng nghQ th6ng tin, tq dQng h6a vi ndng cdp cdc
.r }.

phdn m0m quin lj' dE g6p phdn n6ng cao hiOu qui lim viQc cua nhin sp 6 tdt cit c6c khdu trong

sdn xudt, diAu hdnh vd kinh doanh.

In 2024, Att C'rtottg mude substuntiul orgunizuliontrl ru.l.fu,stments a.r purt rrt ils ongoing digitul

revenLte growth in 2024 conqtctre cl to 2023, a,s of'Decenrber -J I't , 2()24, tha Contltcuty's tutttl hettrlcount stoorl
ut 2,465 entplo.vecs, raJlacling u rcdttction o.f l68 ltersonnel c'orupuretl to thet end o.f'2023 - a tlecreuse of

progranxs cottpled u'ith the ex1tcmded adoption of udt,unccd infbnnation technologies, produclion

worlcforce produc'titits, ucross all uspects o.f the hu"'iness, incluclirlg pro(luL'lion, atlministr"ation, ttntl sales

uctittilies.

BOn cpnh d6, C6ng ty thgc hiQn c6c biQn ph6p t6i uu ngudn lpc nhim ti6t gi6m chi phi, ki6m soSt

vd hqn ch6 lang philldng c6ng. Di0m khdc biQt trong chi6n lugc nhdn sp cria An Culng ld dr) m6i
trudng kinh doanh cdn nhidu kh6 khdn, C6ng ty kh6ng ti6n hinh U6t t<y dqt c6t gi6m nhdn sU quy

m6 lcrn ndo mi chi thpc hiQn viQc sip x6p lpi ngu6n nhdn lyc phu hqp v6i y6u cAu c6ng viQc vd
ndng lyc timg c6 nh0n. Ddy ld minh chimg 16 n6t cho nhfrng n6 lyc cria BTGE vlr todn th6 c5n bQ,

c6ng nhdn vi6n trong viQc duy tri viQc ldm, thu nhflp vd phirc lgi cho ngudi lao dQng, nnat ta AOi

v6i dQi ngt lao dQng c6 tay nghd cao.

Moreover, the Corn1run.); hus itnplemcnted resource optimizutiotr strote:gic.s uirncrl ut reclucing costs, ctu"bing

Cornpcut.v httn^ emltlo.vcd u stnftegic qtprouch to y,orkfbrce reulignment, cnsuring u strong alignment
between individual:;kill sets and.job requirements. Tltis inilialive under,s'c'orcd the dedicotion of'the BONI
ttnd all employees in ,vus'trtining em.ployment, sttfbguarding inc'Ltnre leycls, utd muintttinirtg welfare.fbr the

I tt b o r .fb rc e, pu t i cu I tt r ly s ki I I e d p ro fe.s s i onu I s.

1.8 C6c ho4t ilQng m6i trudrng, xfl hQi vir quin tri (ESG)/ ES'(t uctit;itie,g

Trdch nhiQm vd,i MOi trtdng/Ent,i ronm ental Re spo ns i bi I ir.v

Ndrn2024, HDQT nhfn th6y C6ng ty dd thgc hiQn nhi6u k6 hoach vd s6ng ki6n nhim cu th6 h6a

dinh hucrng cira HDQT trong viQc gi6m thi6u t6c dQng d6n m6i trulng, hudng d6n mpc ti6u trung
hda carbon cira Chinh phtr.

In 2024, the BOD ohs'ervcd that llte ()ontpany implernentecl rutrrcrolts pluns trrul initialive,s to traruslate tha

BOD's str"otegic: gyiclun<:a - ccnlerecl on ntinimizing ent,ironmentul inqxrt't - into uction plan,s, aligning w,itlt

t h e G o'rt e r n nta nt's c' u r b r t n n t: ut r u I i ty go u l.

Trdch nhiQm vdt Xd hQi/Socictl lle.spon,silsility

MQt di6m s6ng khdc md C6ng ty dd d4t dugc trong bOl canh kho khdn chung cira toin nginh trong

ndm2024li viQc ddm b6o viQc ldm vd thu nhflp 6n dinh cho nguoi lao dQng. COng ty cfing ti{ip

tpc d6ng g6p tich cgc cho cQng d6ng dia phuong vi ddm bio lgi ich ddi hqn, bAn virng cho c6

.:
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d6ng. Di6u ndy c6 dugc nhd vdo .u qry6t li6t trong viQc sip x6p lai nh6n sg vd t6 chric hopt dQng

phi hqp voi qu6 trinh chuy6n A6i sO vd nhu cAu kinh doanh cira C6ng ty.

Amid the industry's vtidesltreutl chullenge,s in 2024, the Companlt nrule dcdicated effbrts to seatre sttthle

ernployment and consistent income.for the v,orlcforce. Additianall.v, the Comtrtttny rernained cornmitted to

contribtding to local comruunities und enstring long-tcrm, susteinablc refirns.for its shurcholtlers. Tl'tese

outcomes'nere ttchieted through decisive measures to optitnize human rcsource allocution and streomline

operations, ttligning elfbctively with the Company's digital trans./brmution strtttegy and evolving business

neecls.

Cdng ty dA thenh hp B0 phQn Ki6m so6t TuAn thir chuy0n trdchvdt$p trung chri ytiu vdo nQi dung

an toen lao dQng, v0 sinh lao dQng, phdng chSy chta ch6y (PCCC) vd m6i truong. Cdng ty thuong
xuy6n t6 chirc hcm c6c kh6a ddo t4o nhim n6ng cao j'thric c:ioa cdn bQ c6ng nh6n vi6n vd an todn

lao dQng, PCCC... Di6u ndy kh6ng chi d6m b6o y6u t6 tudn thri, md cdn xdy dpg th6i quen vlr

t6c phong lim viQc an toin, b6o vQ sric kh6e cho chinh bin thdn ngudi lao d6ng.

T'he Corupunlt estul.tlishecl Corupliunce Departn.ent, ltrimuri ly.foursad on ocrttlttttionul .sufety, hygiene,.fire
prevention and.[ighting (FPI?), antl environmenlul protcctictn. lltining,s'assit.tns on the,se lo1tics were

not only ensuretl contpliunce but ulso utltittuted sa.fb wrtrk hobits tmd pnrclic:es, protccl.ing the heulth ctrl
v,e I l- bei n g of emp I oyec,s.

Ngodi ra, COng ty ctng d6itirc, nhd phdn phOi dAy m?nh c6c chucrng trinh tr6ch nhiQm xd hQi vi
tham gia vdo c6c ho4t dQng thiQn nguyQn, giirp cdi thiQn ddi s6ng ctra ngucri ddn dia phucrng, trdng
cdy glty nmg vi xdy dpg hinh anh doanh nghiQp tr6ch nhiQm, b6n virng.

In addition, the Clomput't)t csll6:lTorated with parlners und distriht.Ltors tct enhance corporute ,:;ociul

re sponsi bl e und su s tuinu ltl e en terprise.

COng turtc Qudn tr! doanh nghiQp/Corporate Governunce

HEQT ghi nh$n n6 lyc cira C6ng ty trong viQc cii thiQn ndng lpc Qudn tri th6ng qua hdng loat chc

dy 6n nQi bQ, dflc biQt ld chu6i dp 6n chuy6n eOi sO trong ndm 2024, BTGD C6ng ty vi nhdn sy 0
chc cdp dd cho th6y dnh thAn hqc hoi, sin sdng thay AOi Ae Uit t<ip xu hudng ph6t triOn vd n6ng

A.
cao hiQu sudt c6ng vipc. HQ th6ng SAP S/4HANA dugc triOn khai chinh thric vlro di.undm2024
dd cho th6y hiQu qui trong viQc quin tri th6ng tin, minh bpch s6 liQu vd rut ngln thcri gian ra quytit
dinh.

The BOD acknov,leclger.l the Company's dedica.tion to enhuncc: goyerilonce cupabilities through the
,success.fitl execution qf' severul internal initiatives, purlicultrrly thc tligituil trans[brunation projects
undertalrcn in 2024. T'lte IJOM und employee.t ucros,t ull let,cls denutn.rlrutetl u prouctive mind,yet und
aduplability, uligning effbctively with evohting industry trends to tlriy'a opcnttional elficiency. The fficiul
implementation o/'the SAI'j S/4HANA ,\tstem in enrly 2024 hus proyen effi:ctit,e in strettmlining infbrmation
fi'Lunagenxenl, ensurhtg clattt trunspctrettc.l), arul ctccelerttling decision-ntulcing processes.

2, Dinh gi6 hopt tlQng cria BTGtDlEyahutliort on the perfitrmtmccs ol the BOM

Trong ndm2024, BTGD dd thgc hiQn dring chitin lugc vi s6ch lugc do HDQT dA ra. C6c chitin
lugc vd kt5 ho4ch kinh doanh dd dugc BTGD tri6n khai quytlt liQt vd s6ng t4o; phOi hqi,p nhip nhdng

vd linh ho4t phu hqp v6i di0u kiQn thi trulng day bi6n dQng nhmg v6n d6m b6o tu0n tht dAy dtr

c6c quy ilinh ph6p luflt vd quy chti hoat dQng ctra C6ng ty.

ln 2024, the BOM diligentl.y exet:utetl the strategies and guidance set_[brth lry the BOD. Business strategies

cmd plans v,ere implentcnted vlith strong detennination cmd inrun,ative upltrottches. The team demonstrated
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stt'ict complionce w,ith legal requircnrents and tke Cr:rrLpuny's opertrl.iortul rcgululions.

M[c du theo s6 liQu b6o c6o, C6ng ty kh6ng dat k6 ho4ch lqi nhu?n df, dugc EHDCD th6ng qua

do vi6c ghi nh{n c6c khoAn chi phi b6t thuong, d4c biQt ld kho6n dy phdng 1i6n quan d6n Novareal,
HDQT ghi nhdn nd lpc cua BTGD trong viQc thucrng lugng vi ldm viQc v6i c6c b6n li6n quan dO

c6 th6 thu hdi khoin phii thu n6i tr0n. TrCn thlrc t6, HDQT nhfln th6y BTGE d6 c6 mQt ndm lirm
viQc hiQu qui khi dAy manh ho4t dQng xu6t khAu, quy6t liQt sdp *tip quy trinh san xu6t nhim cdi
thiQn bi6n lqi nhu6n chung.

Although the reporletl ./igtu"es irulicuted that the Compuryt.fbll shrtrt ol tha pntlit turgats ttpprot,etl. by the
Generttl Meering r\f'Shuraholtlers due to extruordinery) axpcn,sas, sltr:t:i.ficully ylls provi.siort relcLtccl to
Not,ureal, The BOD ur:ltnov,letlged /he proactive e.lJbrts ct/'the BOM in nt:gtttittting w,ith relet;ant lturties to
fhcilitate l.he rec:o,"'er-y rl'the ufitrementionetl receittttbles.'l'he tlOD./itrthcrrecognizecl thctt, clespite the,re
chollenges, the BOM deruonslrcLtecl cornrentlctble perfitrntunca bS, rlrit,ing cxp()rt gr<twth and tlec,isively
optimizittg ltrctduction proc(,sses to enhanca overull profit nturgirts.

Ngodi ra, HEQT dfulh gi6 cao BTGE trong c6ng t6c di6u henh, tri6n khai vd img dpng c6ng nghQ
th6ng tin vd ty dQng h6a trong hoat dQng s6n xu6t kinh doanh, qua d6 li6n tuc cii ti6n v6n hdnh,
t6i uu h6a ngu6n luc vd tdng culng c6ng t6c QTRR cho todn bQ hopt dQng ciia C6ng ty. HDQT
dhnh gi6 cao quy6t tdm cao dQ cria BTGD vd dQi ngfi c6c cdp cttaC6ng ty trong viQc chung tay
vuot qua nhi6u kh6 khdn chua timg c6 trong hcrn 30 ndm ho4t dQng cria C6ng ty, dim bAo moi
ho4t dQng sAn xu6t kinh doanh duoc th6ng su5t, dem b6o viQc lirm, an todn srlc kh6e cho nhdn vi6n
vi duy tri hoat d6ng kinh doanh c6 trdchnhiQm cao v6i c6c bdn li6n quan, g6p phAn to l6n vdo k6t
qud 6n tuo. ng cira An Culng trong ndm vira qua.

Furthermore, The llOD highly atmmentletl the BOM./br thctir strutagic, leutlership in implementing untl
integrating advancer.l infbnnution technologt and artomution into thc Corupan.v',s otrterations. These ef/brts
have driven conlinuous rtperalionul irnprot,emenls, resot,trce olttintizution, urtd etthttttcetl risk ttmnagemenl.
The BOD also aclirut+'leclged the relentless determinertion o./ the BOA4 anrl all sta/f in oterc,onting
unprecedentecl chullcnges. ll'heir efforts enxtred uninterntltted businass operalions, sufegturrlerl
eruployntent and emplo.vee w'ell-being, and upheltl responsible btt,sincts,t lt'uctices with stukeholders. These
achieven'tent.t plultei u pivolal role in delivering An Cuong':; irn.pre,s,ritz Sterfbrmunce over the past year.
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XN TTOACH SAN XUAT KINH DOANH NATVT 2025

2025 Business Plon

X6 tro4ctr SXKD nim202512025 Business PLurt

K6 ho4ch kinh doanh cfr nim 2025 crta COng tyl2t)25 /irll year t(tr4ets of the Conytru1v

C5 tnic vir trich t$p c6c qu!/Detictend rtnd l'wtels

C6 tftc/niyirlerul

Chi tri cO trfrc bnng ti6n dgt 2 nIm 2024 vin qui 2 ndm 2025 v6i tj, lQ 7%tr6n mQnh gi6
cO phdn, tuong tmg mdi c6 phAn nhqn dugc 700 d6ng. T6ng s6 ti6n chi trd c6 trlc dp ki6n
le 1 05.55 1 .562.200 d6ng.
Pa.v the secontl cttsh c{ividend of FY2024 in Q2 2025 v,ilh lha rqtc of'7(% o:;er lxrr vtrltte, equivalent
to VND 700 per o-hure, T'olal expected atsh puynxent w,ill be l,'t\ D I 05,5 5 I ,5 62,200.

K6 hopch chi tri cO tri'c nilm2025: Dy ki6n tj lQ chi tr6 c6 tric t6i thi6u ld 15% bdng ti6n
mflt valho4c bing c6 phitiu. Ngu6n chi tri c6 tric trich tir thpng du vt5n valho{c lgi nhufln
chua ph0n ph6i tren 86o c6o Tdi chinh Hqp nh6t ndm2025 dd dugc ki6m to6n.
Plon./br 2025 tliyidend payrnent; Expectetl cliyidencl rutio tt,<:r pur voLue is ut lea,yt l5(% in cctsh

and/or in ,vtocl;. Sotn'c'es rt'pa.lnrcntwill he./ioru cupitul sut'plu.s'untl/or retuined eurnings on the

2 0 2 5 Awl i t e d C o ns ct I i dtt te d I,' i n u n c i al S tu t e nrc nt s .

2.2 Trfch lflp cric qu!/ltrttrrl,s'

K6 hoSch trich l$p Qui tIAu tu phft tri6n; Qui khen thuring, phric lgi vlr Quf hoSt ilQng
thiQn nguyQn tir ngudn lqi nhufln sau thu6 chua phf,n ptrlii cria Cdng ty nhu sau:

und. Sociulaclit.'ii.it:.s'ltrtttl.fi'ortt lht' rclttint:tl t:antiny;s of tltc ('ontl)t1u.\'tt: i ,1i,,',rt..

Qu! khen thucmg phric lgi: tnch 5% loi nhufn sau thu6 theo 86o c6o Tdi chinh Hqp nh6t
dE dugc ki6m to6n ndm2O}4,tucrng ducrng 20.998.599.300 d6ng.
Brsrur.s ctnrl l4/el/tn'c .fimcl: declucting 5(% o.f'thc pro./it tLt'i.er tux accortling to tlrc 2024 Auditetl
Clonsoliclutctl l;inunc'iul S'lfltements, equivulent b I;ND 20,998,599,-100.

Qu! dAg tu ph6t tri6n: trich 5% lqi nhuQn sau thu6 theo 86o c6o Tdi chinh Ugp nh6t da
dugc ki0m to6n ndm 2024, tuong duong 20.998.599.300 dOng.
Investntent und Det,elopment.firnd: deducting 5% qf"t:hc prct/it fiier tux uccorcling to the 2024

Au cl ite d C o n,s o l id at c d l,'inan c inl Stut am ent,s, eq ui vul c nt b t/ND 2 0, 9 9 8, 5 9 9, 3 0 0.

2.

2.1

EVT: fj,ding/Unit; l/ND billion

Chi ti6u
Items

Thr;c hiQn2024
2024 Acttrctl

KG ho4ch 2025
)().1.i llLrilst'i

oh tdngtru6mg
KH2025

so v6i TH2024
Groy,th rate 2025 vs.

2024

Doanh thu thuAn
Net Reyenue

3.980,9 4.046,8 7,7o

Loi nhu6n sau thu6
Net income

420,0 450,2 7,2yo
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- Ho4t dQng thiQn nguyQn: trich 6.000.000.000 ddng cho hopt dQng thiQn nguyQn.
Charity tmd Sociul actit,ities .fund: daducting VND (t,000,000,000./br {.|rcu'it.v ttnd Socittl actit'ities

.fimd.

3. Qui thn ho HDQT - Ban Ki6m soit 
,a

Remmterution oI BOD uncl Supervisory Boartl y
HEQT vd Ban Ki6m so6t kh6ng nhfln tht lao ndm 2025. lq
ROD anct Sulten,isor.y Board do not set tl'te brrclgct.fbr rcntmtcrtftiou untl vvill not receiye the 2025 cC

remwtertttion paclcagc. 
N

4, Hopt ilQng tiri chinh/f'inancial actit,ities D
a) Ti6p tgc thUc hiQn chi6n lugc tdi chinh s5ng t4o nhim t6i da h6a hiQu qui sri dung ngu6n s

von.
Continue lo itnltlernent crentive./inanciul strulegies Lo mu.rimi:c tlxt cf[iciency o/ cupitul usage.

b) Titip tpc tim ki6m ccr hQi thpc hiQn M&A c6c doanh nghiQp ctng ngdnh ho{c c6 mOi ten ne

voi nginh dO nhanh ch6ng mo rQng hopt dQng, chitlm linh thi trudng vd sir dgng hiQu qu6
li

nguon von.

Keep screetring invcstntent opportunities to per.fbrm It4&A w,ith contl)(tnie,\ in thc scune industqt or
contpttnies operuting in refuted induslries kt quickly cxltuntl oltcrutions', clominate the mar;ket urul
trse copita I cf/bctively.

c) O6i vOi h4n mric tin&;nglFor credit line;

Git t6ng hpn mrlc tin dpng ctra nh6m c6ng ty 6 mrlc 2.810 tj'tt6ng nhu hiQn nay.
7'o iltainlain the lotol credit line of the g"oup at l/ND 2,810 hillion tt.t crtrrentl.v.

5. K6 hopch tliu tu tlri sin c5 ainn trong nilm2025/fi'i.red t,;ssa,yt,s int,estrnent ptun tn 2025

Cic dq 6n vi khoin mgc tliu tu:
Pro.iects ttnd itents u,ill be inve,yletl:

DVT: ty d1ng/Unit; VND billion

STT HAng mgc tliu tu
Items

Ngf,n s6ch

nilm2025
,l t ) -l :t I i i r tl.t.:tt t

TIng trong
ndm2025

I n c r^trit,tt' in 2() 2. -i

1
VOn dAu tu b6 sung vittdidAu tu
,4d I i l, i o t r u I o nil rc i. n.t't: s' f cd

100,0 100,0

T6ng c$ng/Totat 100,0 100,0

U. Dinh hu6ng chi6n luqc vlr chi d3o di6u hirnh ho4t ilQng kinh doanh cria HDQT
ThL' BOt) ',i'i'1r'rt1r',r1ir'ilirt't'liott untl guitlunt'a fitr tlu'ltrt,t'irrr,.,t ttf tt.ttti,:r.,tt

1. Einh hutfmg chi6n luqc giai do4n2025 -2030/,\'rt'ttt',t1i<' v'i;,l,it iiti' ilt,,' )02-i )030 ytt,rirxl

Giai doan 2025 - 2030 lA mQt giai do4n mang tinh budc ngoflt AOi vOi cQng ddng doanh nghiQp

n6i chung vd An Culng n6i ri6ng. Co hQi sC m& ra cho nhtkrg doanh nghiQp vd nhfrng nhdn sp c6

L*ri ndng chuyOn dOi, Uat kfp xu hu6rng c6ng nghQ m6i, img dpng tri tuQ nhdn tao (AI) s0u rQng

vdo ho4t <lQng sin xu6t kinh doanh. Theo d6, HDQT dinh hucrng dAy manh qu6 trinh chuy6n d6i
c6ng nghQ vh nAng cao tu duy s6ng t4o trong tdt circ6c linh vgc ho4t dQng cira doanh nghiQp.
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T'he 2025-2030 perioct murlcecl a trunsforntational phase.fbr the busines,y comruunily and, in particLtlar,.for
An Cuong. This periocl presented signi,ficunt opltortttnities.for corporutions nnd professionols who v,ere

uble to udttpl to change, embroce emerging technologicol adl'ancen'rcn{s', and capitulize on the wiclespreud

integration of urtiliciLtl intelligence (AI) into business operutilns. ln uligrrnenty:il:h these trends, the Bourtl
of Directors strategicull.v prioritized accelerating technologicttl translbrnrution and.fostering ttn innoytttit,e
culture acros:t all aspects o./'the Company's opercttion,r.

Li6n quan diSn mpc ti6u trung hda carbon, HDQT tit5p tpc dinh hucrng, d{t mgc ti6u nglin/trung/ddi
hpn:

Regcn"ding the cu.rbon neutralit.v goal, the BOD continues to tlefine short-, ntctliunr-, und long-tenn targets;

- Gi6m lugng phhtthhi khi nhe kinh d mtc2ohlndmtinh tron 1 tf il6ng doanh thu;
Achieving cttt annlol reduclion $'2% in greenhouse gu,\ arni,ssions par VND I hillion in ret:enue,.

- XAy dpg c6c kti ho4ch cQng d6ng g6p phAn to4i b6 khi carbon, gihm hiQu img khi nha
kinh;
Implementing socio-ent'iron.ntental initiatives airued at c'urbon eliruinution anrl ntiti.gution of the
greenhousa e/fbct;

- Ddy m4nh ho4t dQng chuy6n d6i nang lugng theo hucrng xanh, s4ch.
Promoting energy lransiti,tsn ttctit'ili,cs towurds green uttl c:leun s,olulion,s.

2. Dinh hutfmg kinh doanh trong nilm2l2l/Str"ategic gliduncc./ttr 2025

Trong ndm2025, voi tAm nhin dinh hucmg cho giai do4n2025 -2030, C6ng ty sO ti6p tpc thuc
hiQn 10 trinh img dpng chuyCn d6i s6 vdtdic6u truc ngu6n lpc nhim giatdnglqi th6 c4nh tranh vd
nlng lgc quan tri. C6c dg 6n kinh doanh sC dugc xAy dpg vd ti6n hdnh v6i nguydn tic ndng cao
hiQu qui dAu tu, tinh ggn bQ m6y, t6i uu h6a chi phi vd xoay quanh ho4t dQng kinh doanh cOt lOi.

In 2025, with rt .slrtttt'gic: t,i,tiort./il' lhe 2025 - 2030 period, the Conlton v- t,t;ill t;ontinue implementing rtigital

tllonage.ment capabilitias. Business det,elopment uctivities y.ill be tle.t'ignetl urul cxectrtetl in line v.'ilh

trtrinciples lhat ernphusize ruaximizing inve,slrnent ef/icienc)t, ;sl:"gq,,tli.rr.ing orguni:tLtional stntctttres,
optimizing co:sts, und trutintuitting u slr.ategic.fbcLt.\ otl corc bu"-ines's,.

- KiAn illnh itdi vdi hogt itQng kinh dounh cdt lOi: uu ti6n tdt chngu6n lyc d0 mo rQng n6ng
lgc s6n xu6t, li6n tuc ndng cao ch6t lugng sin phAm cOt tOi cua C6ng ty. Tim kitim vd nghi6n
crlu c6ng nghe, co hQi dAu tu nhim ph6t tri6n hQ sinh th6i vi chu6i gi6 tri li6n quan d6n
nganh nghA c6t l6i cria C6ng ty, hu6ng dOn ph6t tri6n b6n vtng nhim dim bAo lqi ich dii
h4n cira cO d6ng vit, cdcb6n li6n quan.

Maintaining u slrong .fitctts on core btriness: Strulegic,ull.lt priorit.izi.ng ull re,solffce)- to expcrrtfl
procluctiott capucity ctnd contintrousl.tt elevate protbrc'l cluulitl:,. E.rploring ttncl researching
technologics'ctnrl inves'tmcilt opportunitie,s to build eco.\y,rtcnt.r untl c.rpanclvctlue chctins reluterl to
the (lompanv's core business, v,ith a crnmitmenl lo delit'er long-tt:rn vulues .lor shareholcler"s ttncl
oth er s talce ho I tl ctr,y.

- fiiip tqtc chiiim linh, m0 rQng th! phdn trong ntdc vd duy tri v! tri sd t dA vdi th! phdn
trong nu6c trong linh vqc gd vd. vQt liQu gd cAng nghiQp 0 phdn khrtc cao vd trung cao
ciip: Thic dAy tu duy s6ng t4o vi thr,rc hiQn chuy6n d6i trong c6ch thric ti6p cfln khSch hdng,
phucmg thric b6n hing nhim giatdngdQ nhfln diQn thucrng hi6u, ning cao tr6i nghiQm kh6ch
hdng th6ng qua viQc img dgng c6ng nghQ trong hopt dQng b5n hing.

Maintuining the (lompan.v's leadership position in the high-end und qtper-ntid-range segments o.f'

iru.lustriul v,oorl untl cxpuntling clonrestic ntarket share; Achiavin!: this raquires prornoting un
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innovalive ulttrtt"ouch in at,vtomer engugentent ancl sales uc'tit'itits', u;hile let,arugiug tccltnologlt 711

enhcm.ce brand recoguition uncl deliyer exceptional custoft'rcr e.\:l)('t'i(;n('c,\,,

Ti6p qtc itdy mgnh cdng tric NghiAn crbu vit Phrit fidn @&D): duy tri vi thC ti6n phong

trong viQc t4o lap xu hu6ng th6ng qua viQc ramtt c6c bQ suu t{p m6i da d4ng vO m6u md,

mdu sic, ch6t liQu vd ch6t lugng, d6ng thoi nghiOn criu c6c ddng sin phAm m6i phu hqp v6i
nhu cAu cria thi trucrng.

Advancing Reseurch and Develolsment (R&.D) aclittities; sustoi.ning the Componv's po,sition us a
trenrl-setter through the contirunus introduction of'nev,collections.lbattu,ing diverse de.tigns, c:okl.s,
moteritrls, arul ,superior Enlity. Additionally, developing rrcw, pr{ttluct lines tuilored to et,olying
mar/ce t d eme ruls t o r c i n fb r c e c o rup e t i t it, e p os i ti o n i n g.

Edy mgnh hogt itQng chuydn ddi sA: Tdng cuo:ng quin lf bing hQ th6ng vd cdng ngh6; t6i
uu h6a hiQu qu6 ring dgng c6ng nghQ th6ng tin vd AI nhim cht gitmc6c khoin chi phi, ndng
cao ndng su6t lao dQng vi hiQu qud ctra viQc QTRR, x6y dr,rng vdn h6a hgc tfp vi c6i fi6n
li6n tpc trong ho4t dQng sin xuAt kinh doanh...

Acceleruting digitul trmtsfbrmtttion i.nititttit,es: Lcverolinp; urh,ulcgd s1,51ems urul tcchnologie"^ kt
enhunce nrtltescment cctpobilities; Optintizing lhe integration of'inlitrmrLtion techrutfttg;t ancl AI kt
reduce cosls, inrprulve lubor procluctivity, ttnd reinfbrcc risk rrLurutgcnanl. Aclditionctlllt,.fo,stering tt
contpunv-y:irlc c'uhure t{'coutinuous leurning unrl on.going intlnnt,t*tcrt.l.

Ti6p fitc thqtc hiQn chiiin lwqc tdi chinh sdng tqo nhim duy tri BAng can AOi tti to6n linh
m?fr, sric kh6e tdi chinh t6t, t6i da h6a hiQu qui st dpng ngudn v6n vd dam bAo ngu6n v6n
dU phdng cho C6ng ty tru6c diSn bi6n phric tpp cira ndn kinh tC th6 gi6i cfing nhu trong nu6c.
Ti6p tpc tim ki6m cdc co hQi dAu tu vio dg 6n c6 li€n quan vd h5 tro cho nginh kinh doanh
chinh cria Cdng ty.

Maintaining tha irutovtttive.finutcial ,rtrtttegie,s in ortlcr to sttstuirt u re,ti.liant lsulemce sheet, en,ttu"c
strong.finunciol health, rnuximize cupitul e.[ficiency ud sufbgtutrd rc.s'an,e cupital b mitigate the
impact of' eutnornic .flucluation.s. litrthermore, flrc Cornpany v,ill uc:tit,el1, iflentif! unj pru"sue
inttesttnent opporlunities tltut are relet'ant to ancl enhancc tha c:ot'u lx,t.s'inass.

DAy mgnh c\ng ttic ESG: Duy tri tu0n thtr c5c chring chi vA qu6n ljz m6i trudng; hoin thiQn
hQ th6ng thu thflp sO tiQ, cho ho4t dQng kiCm kC khi nhd kinh theo ti6u chuAn ISO 14064-
1:2018 vA quAn l)? khi nhe kinh, t4o di6u kign dC xfiy dpg co sd so s6nh cho c6c n6m ti6p
theo. Ngoii ra, C6ng ty sO tii5p tgc triOn khai cdc chucrng trinh ddo tao n6ng cao nhdn thric
ctta c6n bQ c6ng nh0n vi6n ve ESG, nhim thirc dAy su tham gia vd cam ktit cria todn bO d6i
ngfi nhdn vi6n trong viQc thpc hiQn c6c mr,rc tiOu b6n virng. COng ty cfing sO hqp t6c ch6t ch6
v1i cic d6i t6c, nhi cung c6p vi kh6ch hdng dO cing nhau dat dugc c6c mpc ti6u ESG vd
ph6t tri0n bOn virng, t4o ra gi|trib6n vinrg cho cQng d6ng vd m6i trudng.
Promoting ESG ac'tit'ities: lluintaining cotntrtliance y,ith ant,it'oru't1t:tltul ntanagernent certificcttion,c;
enhancing thc grecnhouse gos invenl.ory duta colleclion sy,steru in uccorrlunce vlitlt ISO t4064-
I:2018 strmdurd, aiming to estaLtlish a benchruurlcing.fiumcv.ork.t'br.subsequent.vecr.t. I'he Contpcut.v

ESG princiltlu:;,./bstering company-wide erugctgernan/. untl cttnunitnrcnt to sustoinabilit.tt oLtjective*.
lt'trthennore, the Conputv ttill closely collubrtrutc: vtith purt.nt:rs', sr,tpplier:;, ancl urstctmcrs to
promote ESG gotrls, creoling long-term value.fbr' [he conununity inrl thc: ent,irorunent.
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