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Binh Duong, dated /hﬂc 45 -, 2025

BAO CAO CUA BAN KIEM SOAT
REPORT OF THE SUPERVISORY BOARD

Attn: T, HE ANNUAL GENERAL SHAREHOLDERS’ MEETING OF AN CUONG WOOD - WORKING JSC

Ban kiém so4t (BKS) bio cao Pai hoi ddng ¢ dong (DHPCP) két qua kiém tra, gidm séat cac
hoat dong ctia Cong ty C6 phan G5 An Cudng (“Cong ty” hodc “An Cuong”) trong nam 2024
nhu sau:

The Supervisory Board (SB) would like to report to the Annual General Shareholders’ Meeting (“the
AGM?”) the results of inspection, supervision of An Cuong Wood - Working JSC (“the Company” or “An
Cuong”) in 2024 as follows:

1. Thanh vién BKS / Members of the SB

. , Ngay bé nhiém / Date of
Thanh vién BKS / Members Chure vu / Position
Appointment
Ba/Mprs. Tran Thi Ngoc Tué Truéng Ban / Head 23/12/2022
Ba/Mrs. Mai Thi Phuong Thao Thanh vién / Member 23/12/2022
Ba/Mrs. Nguyén Thi Thuy Trang Thanh vién / Member 26/4/2024

2. Cac cufc hop ciia BKS nam 2024 / Meeting of the SB in 2024

Trong ndm 2024, BKS t chirc 04 budi hop v&i ty 16 thanh vién du hop va ty 18 biéu quyét thong
qua ndi dung cudc hop dat ty 1& 100%. Noi dung cu thé nhu sau:

In 2024, the SB convened four meetings, achieving a full attendance rate of 100% by its members. The
agenda and proceedings of these meetings are outlined as follows:

STT S6 bién ban Ngay hop Noi dung

No. Minute No. Date Content

1 | 01-2024/BBH-BKS | 11/4/2024 | Thong qua b4o cdo BKS nam 2023 trinh Dai hoi
cb dong va trién khai dinh huéng hoat dong nam
2024.

Approved SB's 2023 report for submission to the AGM
and executed the working plan in 2024.

2 | 02-2024/BBH-BKS | 26/4/2024 | Panh gia lién quan dén viéc didu chinh hach toan
ké toan, diéu chinh nghia vu thué cua cac nim
trude do loai bod cac héa don dau vao cb rii ro vé




thué.

Assessed adjustments in accounting entries and prior
years' tax obligations resulting from the exclusion of
input invoices identified as posing tax risks.

3 | 03-2024/BBH-BKS | 02/12/2024 | Pénh gia s6 sach ké toan va déanh gia cong tac
kiém ké hang ton kho nam 2024.
Reviewed  accounting records and  conducted
evaluations after the 2024 inventory physical count.

4 | 04-2024/BBH-BKS | 31/12/2024 | Dénh gia cong tic BKS nam 2024 theo két qua so

bd ctia hoat dong san xudt kinh doanh nim 2024.

Evaluated SB's activities in 2024 based on the 2024
preliminary results of the Company.

3. Hoat dfng ctia BKS nam 2024 / Activities of the SB in 2024

Trong ndm 2024, BKS di thuc hién chtrc ndng va nhiém vu gidm sét thong qua cac hoat dong
nhu sau:

In 2024, the SB carried out its oversight functions and duties through the following activities:

Giam sat HDQT va Ban Téng gidm déc (BTGP) trong viée tudn thu quy dinh phép luat,
diéu 18 Cong ty, nghi quyét cia PHPCD, quy ché trong viéc quan ly va diéu hanh Cong
ty. Vigéc giam sat dugc thyc hién théng qua viéc du hop mot s6 cudc hop cia HPQT,
BTGD va kiém tra cac tai liéu lién quan.

Monitored compliance with legal regulations, the Company's Charter, and the resolutions of the
GMS, as well as adherence to rules and procedures by the BOD and the Board of Management
(BOM) in managing and operating the Company. This was achieved through participation in
certain BOD and BOM meetings and by reviewing relevant documents.

Thdm dinh tinh ddy du, hop phép va trung thuc ciia bao cdo tinh hinh kinh doanh, bao
céo tai chinh ndm va 06 thang ctia Cong ty, tham gia gbp y kién nghi viéc lva chon don Vi
kiém toan doc 14p va 1am viéc véi don vi kiém toan doc l4ap trong mot sb noi dung cu thé.

Evaluated the completeness, legality, and accuracy of the Company's business performance
reports, as well as annual and interim financial statements. Contributed recommendations
regarding the selection of an independent auditing firm and engaged with the independent
auditors on specific matters.

Giam sat hoat dong cong b théng tin, hoat dong chi tra ¢d tirc; Ra soat hop ddng, giao
dich véingudi c6 lién quan thudc thdm quyén phé duyét cia PHDCD hoic HDQT va
dua ra khuyén nghi vé hop ddng, giao dich can c6 phé duyét cia PHPCD hoic HDQT.

Monitored disclosure activities and dividend payments; reviewed contracts and transactions
involving related parties under the approval authority of the AGM or the BOD and provided

recommendations regarding contracts and transactions requiring approval from the AGM or the
BOD.

Ra soat, kiém tra va danh gid hiéu lyc va hiéu qua ctia hé thong kiém soat ndi bd, quan 1y
rui ro va canh bdo sém cuia Cong ty.




Reviewed, inspected, and assessed the effectiveness and efficiency of the Company's internal
control systems, risk management mechanisms, and early warning systems.

- Xem xét sb ké todn, ghi chép ké toan, kiém tra tinh hé thdng, nhit quan va phu hop
clia cong tac ke toan, dua ra cac khuyén nghi doi voi cong tac ke toan ciia Cong ty, gop y
hoan thién cdc phan hé d4 dua vao van hanh ctia phan mém SAP S/4AHANA méi nang
cép.

Reviewed accounting books and records, assessed the systematic nature, comsistency, and

appropriateness of the Company's accounting practices, provided recommendations to improve
these practices, and contributed feedback to enhance the modules implemented in the newly

upgraded SAP S/4HANA system.

- Thuyc hién mdt s6 hoat dong giam sat cu thé chuyén sau nam 2024: (i) Cong tac lao dong
tién luong; (ii) Viéc didu chinh hach toan nghia vu thué; (iii) Hoat déng quan 1y cong no;
(iv) Thyc hién phan bd, quan 1y chi phi theo timg khdi, phong ban; va (v) Cong tic ning
cao ning luc tu kiém soét rii ro cua timg khdi, phong ban.

Conducted several in-depth oversight activities in 2024, including: (i) labor and payroll
management; (ii) adjustments in tax accounting obligations, (iii) debt management operations;

(iv) allocation and cost management by division and department; and (v) enhancing the risk self-
control capabilities of each division and department.

4. Két qua giam sat va danh gia ciia BKS / Supervision results and evaluation by the SB
4.1 Két qua giam sat tinh hinh hoat déng, két qua kinh doanh nim 2024 ciia Cong ty
Supervision Results on the Company's performance and business rvesult in 2024

Thong qua hoat dong kiém soat ndm 2024, BKS nhan thdy hoat dong san xuét kinh doanh cta
Cong ty dam béo an toan, tuan thi phdp luit, dung dinh huéng va ndi dung cia Nghi quyét
DHDCD.

Through oversight activities in 2024, the SB concluded that the Company's production and business
operations were carried out in a secure manner, fully compliant with legal requirements, and consistently
aligned with the directives and resolutions established by the AGM.

Bén canh muyc tiéu tai chinh vé& doanh thu va loi nhudn, Cong ty cling di thuc hién t6t muc tiéu
phat trién bén viing thong qua céc hoat dong ESG va cong tic quan tri rui ro cu thé nhu bd sung
hoan thién nhan su, nghién ctru 4p dung céc tiéu chudn ISO phu hop, dam bao hai hoa loi ich cho
cac bén lién quan.

In addition to achieving financial objectives related to revenue and profit, the Company has successfully
advanced its sustainable development objectives through ESG initiatives and robust risk management

practices. These include enhancing personnel structures, researching and implementing appropriate ISO
standards, and ensuring a balanced approach to the interests of all stakeholders.

Trong nam 2024, Cong ty thuc hién nghiém tic hoat déng cong bd thong tin; giao dich véi cac
bén lién quan dugc thong qua dung thAm quyén va dugc gidm sét chit ch&, khong phat sinh tranh
chip nao lién quan dén hoat dong kinh doanh, khong phat sinh mau thudn xung dot loi ich véi
nhitng ngudi cé lién quan.

In 2024, the Company strictly adhered to disclosure requirements, transactions with related parties were

approved within the appropriate authority levels and closely monitored. No disputes arose concerning
business operations, nor were there any conflicts of interest with related parties.




BKS khong nhan dugc bét cit yéu ciu nao clia nhém cd dong nam git tir 5% c6 phan c¢6 quyén
biéu quyét tré 1én yéu cdu xem xét v& hoat dong ctia Cong ty hay viéc diéu hanh cia HPQT va
BTGD.

The SB did not receive any requests from any group of shareholders holding 5% or more of voting shares
to review the Company's operations or the management activities of the BOD and the BOM.

V& két qua kinh doanh, ndm 2024, doanh thu thuin hop nhét ciia Cong ty dat 3.980,9 ty ddng —
ting 5,8% so véi nim 2023 va dat 105,2% ké hoach ca nam. Loi nhudn sau thué dat 420,0 ty
dong — tang 2,2% so v6i nam 2023 va dat 95,4% ké hoach ca nam. Trong ndm, Cong ty da thuc
hién ghi nhén mdt s chi phi bat thuong lién quan dén viéc diéu chinh céc chi phi khong du diéu
kién d& khAu trir thué, va khoan dy phong lién quan dén khoan phai thu tir Novareal, c4c chi phi
ndy da anh hudng 16n dén loi nhuan ghi nhén coa Cong ty. Néu loai trir cac chi phi ndy, loi nhuan
clia Cong ty van c thé ghi nhin murc tang trudng cao va vuot ké hoach ca nam.

In terms of business performance, in 2024, the Company's consolidated net revenue reached VND 3,980.9
billion, representing a 5.8% increase compared to 2023 and achieving 105.2% of the annual plan. NPAT
was VND 420.0 billion, up 2.2% from 2023, achieving 95.4% of the annual plan. During the year, the
Company recorded several extraordinary expenses, including adjustments for non-deductible tax costs
and provisions related to receivables from Novareal. These expenses significantly impacted the recorded
profit. However, excluding these extraordinary expenses, the Company's profit would still have
demonstrated substantial growth, surpassing the annual plan.

Cong ty tiép tuc duy trl Bang cin dbi tai chinh lanh manh véi ty 1& ng vay thap va luong tién giri
ddi dao. Tong tai san tip tuc git trén muc 5.600 ty ddng. Co cAu tai tro cua Cong ty kha an toan
véi ty 1€ ng vay trén vbn & muc thép (dat 0,35 I?m). Sb no vay toan bd 14 vay ngin han tai trg cho
von lyu dong. Céc ty sb thanh todn cling duy tri & mirc cao. Tai thoi diém 31/12/2024, c4c khoan
tién, twong duong tién va tién giri ghi nhan hon 2.203,7 ty ddng, chiém 39,1% tdng tai san.

The Company continued to maintain a healthy financial position, characterized by low debt ratios and
ample deposits. Total assets remained above VND 5,600 billion. The funding structure remained secure,
with a low debt-to-equity ratio of 0.35 times. All borrowings consisted of short-term loans used to finance

working capital. Liquidity ratios also remained robust. As of December 31, 2024, cash, cash equivalents,
and deposits totaled over VND 2,203.7 billion, accounting for 39.1% of total assets.

4.2 Két qua gidm st cong tac quén Iy diéu hanh cia HDQT, BTGD / Oversight Results on the
Management Activities of the BOD and the BOM

Trong nam 2024, BKS khong phat hién trudng hop bat thudng nao trong hoat dong cua cac
thanh vién HDQT va BTGD. Hoat dong quan 1y diéu hanh cia HDQT, BTGD niam 2024 dam
bao tinh than thuong ton phap luat, tuan thu didu 16 Cong ty, bam sat nghi quyét cia PHDCD.

In 2024, the SB did not identify any irregularities in the activities of the BOD or the BOM. The
management and operational activities of the BOD and the BOM adhered to the principles of legal
compliance, upheld the Company's Charter, and closely aligned with the resolutions of the AGM.

HDQT va BTGD da thuc hién ddy du chirc ning, nhiém vy, ding thdm quyén cta minh duogc
quy dinh theo Ludt Doanh nghiép, Luit Ching khodn, c4c luat khic va Diéu 1& Cong ty.

The BOD and the BOM fulfilled their functions and duties in full accordance with their authority as
stipulated by the Law on Enterprises, the Law on Securities, other relevant laws, and the Company's
Charter.

Bén canh d6, HDQT thudng xuyén cap nhat tinh hinh kinh t& vi mé dé dua ra nhimng chién lugec,
sach lugc phit hop dai han ciing nhu ngén han. Ngoai ra, HDQT con hoc tip nang cao ning luc




quéan tri va danh gia theo thong 18 quén trj tt ciia khu vuc va qubc té dé dua ra cac quyét dinh
linh dong sang tao nhung vin dam bao hop 1y va su cin trong trong quéan 1y, didu hanh hoat
dong kinh doanh.

Additionally, the BOD remained vigilant in monitoring macroeconomic developments to strategically
align long-term and short-term objectives with prevailing economic conditions. Efforts were directed
towards enhancing governance capabilities and conducting comprehensive assessments, utilizing best
practices in management adopted from leading regional and international standards. This proactive
approach enabled the BOD to execute agile and innovative decisions while upholding a balance of
rationality and prudence in steering the Company s business operations.

Trong nam 2024, HDQT va BTGD quyét liét diy manh viéc ung dung cong nghé¢ thong tin va Al
trong cac hoat dong hang ngay tir cip 1anh dao dén nhan vién, khuyén khich viéc nghién ctru va
ting dung céc cai tién trong cdng viéc, ting nang suit lao dong gbp phan tiét kiém chi phi va
hoan thanh muc tiéu kinh doanh.

In 2024, the BOD and the BOM actively advanced the adoption of information technology and artificial
intelligence across daily operations, from leadership levels to staff: They encouraged research and the
implementation of innovations to enhance work efficiency, boost productivity, reduce costs, and achieve
business objectives.

4.3 Két qua thim dinh bdo cdo tai chinh 6 thang va bao cao tai chinh niam / Evaluation
Results of the Interim and Annual Financial Statements

Béo cdo tai chinh 6 thang va bao céo tai chinh ndm 2024 dugc 14p trén co s& lwa chon chinh sich
ké toan pht hop, viée didu chinh hach toan thém nghia vu thué clia céc nam trude duge danh gia
k¥ ludng trén co s& cac thong tin cdp nhat theo thoi diém, chinh xéc, khach quan, viéc didu chinh
vAn dam bao nguyén tic nhét quan, thuc hién cic danh gi4 va udc tinh mot cach hop 1y theo quy
dinh cta chudn muc ké todn va ché d6 ké toan Viét Nam, ddng thoi dan tiém can v6i chudn muc
ké toan qudc té.

The interim and annual financial statements for 2024 were prepared based on the selection of
appropriate accounting policies. Adjustments to tax obligations from previous years were thoroughly
evaluated using up-to-date information, ensuring accuracy and objectivity. These adjustments upheld the
principle of consistency and were conducted with reasonable assessments and estimates in compliance

with Vietnamese accounting standards and regulations. Additionally, they steadily aligned with
international accounting standards.

Béo cdo tai chinh riéng va hop nhat nim 2024 cia Cong ty dugc kiém todn boi Cong ty TNHH
Ernst & Young Viét Nam 1a mt trong ba don vi nim trong danh sach dugc thong qua tai cudc
hop dai hoi ¢b dong thudng nién ndm 2024. Béo cdo duoc chip nhéan toan phan, ¢6 ¥ kién phan
énh trung thyc, hop 1y trén cac khia canh trong yéu va dugc cong bd thong tin theo ding quy
dinh cuia phép luat hién hanh.

The separate and consolidated financial statements for 2024 were audited by Ernst & Young Vietnam
Limited, one of the three firms approved at the 2024 AGM. The reports received an unqualified opinion,

providing a true and fair view on material aspects, and were disclosed in accordance with the provisions
of applicable laws.

5. Panh gia sy phdi hop giiva BKS, HDQT va BTGD / Assessment of Coordination among the SB,
the BOD, and the BOM

HDQT, BTGD da phéi hop chét ch& véi BKS trong viée thuc hién chirc nang, nhiém vu duoc
giao. HDQT, BTGD d4 thuc hién viéc cung cip thong tin va tai lidu lién quan ciing nhu tao didu
kién thuan loi dé BKS thuc hién nhiém vu.




The BOD and the BOM closely collaborated with the SB in fulfilling their assigned functions and duties.
They ensured the provision of relevant information and documents and created favorable conditions for
the SB to effectively perform its tasks.

Ddi véi cac chu truong chinh séch, giai phdp méi trong mot sb van dé cu thé do HPQT va
BTGD dua ra cép nhit theo tinh hinh kinh doanh thuc t& nhw da dang héa céc hinh thic thu hdi
cdng ng, gifn ng cho khach hang, tng dung Al trong hoat dong san xuét kinh doanh..., BKS da
phéi hop nghién ctru, gbp ¥ véi HDQT, BTGP d dam bao muc tiéu kép vé viéc dat duoc muc
tiéu kinh doanh nhung van dam bao tuan tha cic quy dinh cta phap luat, Didu 18 Cong ty va
Nghi quyét cia PHPCD.

Regarding key policies and new solutions on specific issues introduced by the BOD and the BOM, such as

diversifying debt recovery methods, providing debt extensions for customers, and applying Al in business
operations, the SB collaborated in research and offered feedback to ensure the dual objectives of
achieving business targets while maintaining compliance with legal regulations, the Company's Charter,

and the resolutions of the AGM.

6. Ké hoach hoat dong BKS nim 2025 / SB's working plan for 2025

Trong ndm 2025, BKS sé tdp trung thyc hién céc cong tac sau:

In 2025, the SB will prioritize the following activities:

1,

Tiép tuc thue hién chirc nang nhiém vu cua BKS theo quy dinh cua phap luat, Diéu 1€
Cong ty, Quy ché hoat dong BKS.

Continue to execute the functions and responsibilities of the SB in strict accordance with
prevailing legal frameworks, the Company's Charter, and the SB's Working Regulations.

Gidm sat chat ch& viéc thuc hién nghi quyét cia PHDCD, dam bao hai hoa loi ich cac
bén lién quan.

Closely monitor the implementation of the resolutions passed by the AGM to ensure the
alignment and balance of interests among all stakeholders.

Phdi hop chit ché véi bd phan Phép che, Tuan tha, Kiém toan ndi bd trong viéc thuc hién
cac tuyén, cac chot kiém soat rui ro.

Collaborate closely with the Legal, Compliance, and Internal Audit division in the
implementation of visk control processes and checkpoints.

T6 chirc cac chuyén dé giam sat theo ting ndi dung nhu: (i) Ting cudng gidm sat dbi véi
hoat dong san xuét, kinh doanh xuét khiu hién 1a mf{ii nhon doanh thu ctua Cong ty; (ii)
Phén bd va tiét gidm chi phi; va (iii) Quan trj rai ro trong viéc tmg dung Al vao cac hoat
dong cuia Cong ty.

Organize specialized initiatives focused on specific topics, including: (i) Enhancing oversight of
production and business activities within the export segment, which is one of the revenue drivers

Jor the Company; (ii) Strategically allocating resources and optimizing cost-efficiency measures;
and (iii) Managing risks associated with the application of Al in the Company's operations.

Tang cudng dao tao nang cao nghiép vu chuyén moén va tng dung cong nghé cho céc
thanh vién BKS.

Enhance professional training and technology application skills for the SB member.

Tran trong.

Respectrully yours,




TM. BAN KIEM SOAT
On behalf of the Supervisory Board
TRUONG BAN
Head of the Supervisory Board
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